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P1 - Explain the range of market research methods used by a selected business

Businesses use many different types of research as part of their market research, whereby the
appropriate method or combination of methods selected depends on the desired outcome and
objectives of the research.

Qualitative research

So firstly one of the key types of research which Drayton Manor use is qualitative research as
this research is used to gain an understanding of what customers are thinking and what
motivates them, therefore it can provide an insight into a problem or it can help to develop ideas.
Therefore quite often qualitative research is gathered through face to face interviews or focus
groups, whereby the respondents are encouraged to elaborate on their answers. As this then
helps Drayton Manor improve because of the feedback they have received which they can use
to satisfy customers needs and wants even further, for example Drayton Manor can show
satisfaction to their customers by placing toilets at each quarter of the park. As the elderly or
little children for instance may often need to go to the toilet or may need it desperately so it is
more convenient to place toilets in each part of the park as they may not be able to control it due
to having weak bladders, but also if you take the elderly they may have trouble walking a long
distance so the location of toilets is an idea to considerately think about.

Advantages and disadvantages of Drayton Manor using qualitative research

Therefore the advantages of Drayton Manor using qualitative research is that issues and
subjects covered can be evaluated in depth/detail, the interviews are not limited to particular
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questions and can be redirected or guided by researchers in real time, the direction and
framework of research can be revised quickly as soon as fresh information and findings
emerge, the data in qualitative research is dependant on human experience which makes it
more compelling and powerful than data gathered through quantitative research and lastly with
this type of research Drayton Manor can have a clear vision on what to expect as they collect
data in a genuine effort of plugging data to a bigger picture.

On the other hand the disadvantages of Drayton Manor using qualitative research is that the
quality of research is heavily dependent on the skills of the business as a whole and can be
easily influenced by personal idiosyncrasies and biases of the business, as for example
Drayton Manor may consider improving their rides despite being a family theme park. Therefore
they may ignore the fact that the elderly or disabled attend to and so Drayton Manor need to
consider improving facilities for them too, examples include 4D cinema, boat ride, attractions
etc. Also another disadvantage is the rigidity is more difficult to assess, demonstrate and
maintain, another disadvantage is the quantity of the data makes the interpretation and analysis
time-consuming as well as the qualitative research sometimes not being accepted and is
understood especially within scientific communities. Also the presence of Drayton Manor in the
process of data gathering is unavoidable and can therefore affect or influence the res ponses of
subjects and issues on confidentiality and anonymity which can pose problems during the
presentation of the findings, lastly another disadvantage is the findings can be time consuming
and difficult to present in visual ways.

Quantitative research

Furthermore another key type of research which Drayton Manor use is quantitative research
whereby customers or potential customers are asked structured questions so that hard facts
can be obtained, as the questions are likely to be closed questions which means they do not
allow the respondent on their answers or give their opinions. Therefore from these replies the
statistical data can be drawn up and analysed, as quantitative research is usually gathered
through surveys or questionnaires. So by Drayton Manor asking a large group of people the
same question they can build up a picture of how their customers behave or react, as it gives
them an idea of the subjective or similar opinions each individual has which they can work on to
please the majority to expand their customer base in the future too.

Advantages and disadvantages of Drayton Manor using guantitative research

Therefore the advantages of Drayton Manor using quantitative research is it permits a
formulation of statistics with no room for emotional design, also it enables an evaluation of
multiple datasets which is faster and more accurate than any human brain could ever perform.
Another advantage is the implementations of ideas can be automated and so can be performed
faster. Whereas the disadvantages of Drayton Manor using quantitative research is it requires
constant or periodic monitoring of a model performance to ensure continued compliance which
is time consuming, another disadvantage is it has inadequate quality of training data used in the
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model construction which can lead to a disastrous model performance on unseen data. For
example one of their rides may not operate the way it is supposed which as a result can cause
a major concern because it can pose to be a threat to their customers, for instance recently
Drayton Manor’s rivals Alton Towers had a disastrous incident. As one of their rides called the
smiler was operating but the carts suddenly collided into each other, this was terrible for them as
it caused a few of their customers legs being amputated and others being injured, therefore due
to this incident it put Alton Tower’s reputation and brand image in bad light since they lost their
customer’s trust because of the lack of care they showed in ensuring their customers safety.
Lastly another disadvantage of Drayton Manor using quantitative research is it requires a deep
background in multiple complex disciplines that are hard to master for the average person,
therefore they may need expertise from outside the business which becomes more costly in the
long run.

Primary research

In addition another key type of research which Drayton Manor use is primary research whereby
this research is carried out with the named objective for the first time to answer specific
questions or as an exploratory exercise. So the primary research can be carried out in many
different ways including via surveys, observation, e-marketing, focus groups and pilot research.
Therefore this research can help Drayton Manor to define a specific problem and will usually
involve questionnaires as well as interviewing or focus groups, as detailed questioning can take
place and lengthy answers can be obtained from a small group of respondents. For example
Drayton Manor may conduct a survey to ask a large number of people how effectively their staff
deliver the service, as for instance a customer may complain about the behaviour of another
individual at the park because they may be pushing in the queue. But the ride operator may not
say anything due to him thinking it is not his problem or right to say anything, or even because of
factors such as favouritism for a particular individual genuinely, because of gender or race etc.

Advantages and disadvantages of Drayton Manor using primary research

Therefore the advantages of Drayton Manor using primary research is that targeted issues are
addressed as they have complete control on the process, whereby Drayton Manor can be
asked to concentrate their efforts to find data regarding a specific market rather than
concentration on a mass market. Another advantage of Drayton Manor using primary research
is the fact that the data interpretation is better as the collected data can be examined and
interpreted by the marketers depending on their needs rather than relying on the interpretation
made by collectors of secondary data. Lastly another advantage is that the data is more recent
as usually secondary data is not so recent and it may not be specific to the place or situation the
marketer is targeting, therefore Drayton Manor can use the irrelevant seeming information for
knowing trends or may be able to find some relation with the current scenario. So as a result
primary data becomes a more accurate tool for Drayton Manor because they can use data
which is useful to them.
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On the other hand the disadvantages of Drayton Manor using primary research is the high cost
as collecting the data using primary research is a costly proposition because they have to be
involved throughout and have to design everything. Another disadvantage of primary research is
it is time consuming because of the exhaustive nature of the exercise, so the time required to do
the research accurately is very long as compared to secondary data which can be collected in a
much lesser time duration. In addition another disadvantage of primary research is getting back
inaccurate feedbacks as in case Drayton Manor involve taking feedbacks from their targeted
audience there are high chances that the feedback given is not correct, as feedbacks by their
basic nature are usually biased or given just for the sake of it. Lastly another disadvantage of
Drayton Manor using primary research is the fact that more number of resources are required
as leaving aside cost and time other resources like human resources and materials too are
needed in a larger quantity to do surveys and data collection, as for example Drayton Manor
have different departments such as finance, catering etc. Therefore it is quite expensive as you
have to ensure everything is up to standards in all areas of the business, as well as having the
availability of staff to hand to run the business successfully which is also expensive as you have
to pay them their wages.

Secondary research

Moreover another key type of research which Drayton Manor use is secondary research which
s existing research that has already been compiled and organised, so Drayton Manor might use
sources such as the internet, newspapers or company reports to gather information. For
example if Drayton Manor is considering opening a new ride for age group, then they can
undertake internet research to obtain information such as customer profiles to give them an idea
on how their customers will appreciate the new ride and if it will be a successful new release or
not.

Advantages and disadvantages of Drayton Manor using secondary research

Therefore the advantages of Drayton Manor using secondary research is it is time and cost
effective as usually time and cost is required to collect primary data, but with secondary
research the data is already available freely or at a far lesser cost through secondary sources.
Another advantage of secondary research is the extensiveness of the data as the data collected
by governments and other institutes is usually very extensive and covers a large spectrum of
issues, therefore Drayton Manor can filter that data and consider only parts which they are
targeting. Lastly another advantage of Drayton Manor using secondary research is the fact that
it is the basis of their primary research as the data collected from secondary sources gives an
idea to them about the effectiveness of the primary research, since from secondary data they
can form an hypotheses and can evaluate the cost and efforts required to conduct their own
surveys. Also they can note down issues which are not covered from the secondary research
and therefore they can address it through their primary research.
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On the other hand a disadvantage of Drayton Manor using secondary research is the data
definitions as Drayton Manor needs to understand various parameters and assumptions that the
primary research had taken while collecting the information, therefore a term may have different
meanings for different people eg. the term 'youth' used is ambiguous and so one needs to find
what is the assumed age taken by the primary researcher. Therefore for instance Drayton
Manor will need to correctly identify the correct age and height for an individual to go on a certain
ride, as one can be posed to risks and endangering their life if Drayton Manor do not take into
account the eligibility needed for a certain facility. Another disadvantage of using secondary
research is the inaccuracy of the data as you are not gathering your own information first-hand,
therefore this means one is totally dependent on someone else's efforts. So the primary
researcher may have been biased or may have used questionable methods to collect data,
which means this can be pretty risky for Drayton Manor to base their report on such data.

Furthermore another disadvantage of using secondary research is the time lag issues as the
information collected from books, historical surveys etc are usually not in sync with the times
and might have changed drastically, therefore making such information a foundation of research
may be highly risky for Drayton Manor. In addition another disadvantage of using secondary
research is it may not be specific as the extensiveness of such information is its benefit as well
as a drawback, as then Drayton Manor will not get answers to their specific issues through this
data directly as one needs to 'mine’ further into it to get relevant information. For exam ple data
on what customers want from the theme park may be for theme parks as a whole not
individually, although each theme park varies from each other as Drayton Manor and Alton
Towers are a family theme park whereas Thorpe park is mainly for teens and adults to enjoy
because of the rides they provide. Also the location is another matter as each park has its own
destination, therefore how to get to each park is different due to the distance therefore
secondary data is not that useful for Drayton Manor to use to specifically give them information.

Lastly another disadvantage of Drayton Manor using secondary research is proprietary issues
as some of the secondary sources might have copyrighted their information and may be using
them without permission, therefore this can lead to various legal complications, which can be
difficult to get cleared from or handle.

Internal research

In addition another key type of research which Drayton Manor use is internal research which is
within the business, so Drayton Manor can have loyalty schemes based on their customers
spending behaviours. For example Drayton Manor may send their coupons or targeted emails
based on each customer’s spending habits which have been identified through the use of a
loyalty card, these things can be found on cereal boxes where an entry for an adult or child goes
free with a full paying adult, so by Drayton Manor offering this it compels customers to get hold
of these coupons Another method Drayton Manor use is EPOS records which is a
computerised system that records the sale of goods or services to customers, as it is a self
contained system that can take all methods of payments including bank and credit sales
verifying them as part of the purchase. Also it can manage report on other functions such as
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stock control which helps Drayton Manor gather historical data from the EPOS system, like for
example which are the most popular rides and what time of the year are their sales at its
highest, whereby generally drayton Manor have figured out it is during peak times in the
summer as school is out and so families come together as a day out. Another method which
Drayton Manor use internally is website monitoring as it helps them use cookies to track how
people are using their website, so they can identify the amount of time a visitor spends on the
website and which pages they go to. Also the number of visitors to a website can be tracked as
you are likely to have seen the pop-up message that appears when you go onto certain
websites advising you that they are using cookies. Lastly another method which Drayton Manor
use internally is accounting records whereby this historical data can be used by to identify the
spending and ordering habits of their customers, so this will tell them when to expect busy times
in order to ensure they are fully stocked and staffed to be able to deal with the demand. As for
example during the summer they may need ice cream or milkshake stalls as at that time that is
what most people would go for rather than a cup of tea, also they may need more staff or
security to provide a better service in the busy period.

Advantages and disadvantages of Drayton Manor using internal research

Therefore the advantages of Drayton Manor using internal research is they get fast results as
instead of bringing third-party consultants up to speed about a project and then waiting for the
results Drayton Manor has in-house experts to which it can turn for insights or data. Another
advantage of internal research is that sometimes people are more willing to speak to insiders
rather than outsiders, also another advantage is the cost element of internal research as it is
cheaper than external research since it is within the business. Lastly another advantage of
Drayton Manor using internal research is the fact that it is a management tool so a way of self
correcting and much less threatening than an external research, therefore this may make it
easier for them to accept findings and criticisms. On the other hand one disadvantage of
Drayton Manor using internal research is that they may have vested interest in reaching positive
conclusions about their business. Therefore for this reason other stakeholders such as Drayton
Manor's suppliers may prefer external methods. Another disadvantage of internal research is
the team may not specifically be specifically skilled in evaluation, lastly another disadvantage of
Drayton Manor using internal research is the fact that the research will take up a considerable
amount of time of the business’. As whilst it may cost less than external research the
opportunity costs may be high.

External research

Lastly another key type of research Drayton Manor use is external research which is from
outside the business so the internet as there is a vast amount of information concerning market
research available on there, since it is important that the information on the data being used is
reliable and up to date. Also by Drayton Manor using the internet effectively means they can cut
down on the amount of time and money spent. Another type of method Drayton Manor use
externally is government statistics which are available on the government websites, as they
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cover a whole range of topics that would be useful in market research such as the population
and demographics of regions across the country. For example this will help Drayton Manor
choose a suitable location eg. where there is good income but fewer jobs, lots of people etc, as
then it will make their business run successfully. In addition another type of research Drayton
Manor use is competitors reports where these are often available for exam ple for the accounts
that Drayton Manor must submit to the companies house, as this information can then be
purchased through a variety of websites and enables Drayton Manor to have the ability to
recognise who their competition is. Lastly another type of external method which Drayton Manor
use is specialist market research agencies like for example Mintel, as it helps them buy in
expertise such as the services of a market research company. So this might be because they
do not have the internal expertise or time to dedicate to a specific market research product,
therefore communication is a key when working with specialist market research agencies to
ensure that they understand the objectives and the purpose of the research.

Advantages and disadvantages of Drayton Manor using external research

Therefore an advantage of Drayton Manor using external research is the external team has the
wealth of experience of work as they have worked in so many different organisations regarding
the same type of problems, therefore this helps them to think both divergently and convergently
to find the solution. Another advantage of using external research is that they might have more
knowledge about current sophisticated problem-solving models through their periodic training
programs. On the other hand a disadvantage of Drayton Manor using external research is the
fact that the cost of hiring external consultants is usually high therefore as a result Drayton
Manor may have more money going out than coming in which can lead to their business
becoming bankrupt or insolvent, also another disadvantage of using external research is it takes
more time to understand the structure and the function of an organisation. Lastly another
disadvantage of Drayton Manor using external research is it charges additional fees for their
assistance in the implementation and evaluation phases, which shows it has quite an expensive
cost element to it.

M1 - Assess, using suitable examples, how different market research methods are

appropriate in helping to meet marketing objectives and inform decision making.

One of Drayton Manor's marketing objective is to increase their number of visitors each year,
therefore to accomplish in achieving this objective Drayton Manor conduct primary research. As
by using a questionnaire Drayton Manor can find out from their customers what they need to
improve on, what to change etc, so an example of a question on the questionnaire may be how
satisfied were you with our service or rate out of 10 the performance of storm force 10. Although
this may not be appropriate in helping meet the objective as the questionnaire can be biased or
inaccurate, as people may in a hurry tick whatever to complete it quickly without actually taking
everything into consideration. Although for Drayton Manor it may still give them a brief idea as it
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gives them valuable data which they can store against the customer record, whereby this
insight is crucial for them because it gives them a full understanding of the customer.

Another objective of Drayton Manor is to increase brand awareness of Thomas Land by 50% for
Jan 2016, whereby to accomplish this objective Drayton Manor conduct quantitative market
research as they get statistics to see if they have reached the increase of the 50% bench mark
or not. Also it gives them certain figures like the number of purchases, total amount spent, etc
from consumers on a regular basis. Therefore this provides a more representative picture of
how the brand stands and allows them to control for unusual marketing activities, although it's
also very expensive and time consuming. But overall this is beneficial for them as they can
calculate how far or close they are to the objective, whereby it will allow them to operate
differently to achieve the objective if needs be ie promoting Thomas Land on TV on kids
channels so it attracts them which in result leads to the parents finding it an exciting experience
and an ideal place for their kids to enjoy themselves.

Furthermore another objective of Drayton Manor is to increase the number of 16 to 25 year olds
visiting the park by 10% by November 2015, so to be successful in achieving this objective
Drayton Manor conduct qualitative and quantitative market research. This is because the
quantitative data will be helpful with the statistics, as it will help to recognise if over 10% of the
people who have visited the park are 16 to 25 year olds. Whereas qualitative data will be helpful
in reviewing the facts ie to see what the park as a whole can do to attract more of that particular
age group, whereby to do this Drayton Manor may consider in adding more thrill rides or having
a souvenir shop for example.

In addition another objective for Drayton Manor is to retain customers so Drayton Manor
achieve this by conducting qualitative research as by using this type of research it makes it
easy for them to monitor the use of their product, the growth of the user base, customer
retention, etc. As this quantitative data is informative and definitely tells you what is happening in
your product and your market, therefore Drayton Manor can identify what to improve on to retain
their customers so they do not go elsewhere eg. Alton Towers, although what quantitative data
doesn't tell you is why something is happening. So because of this Drayton Manor will not know
why they need to improve etc which does not benefit them, as a certain improvement may not
be the reason or help to retain their customers because it might be something else which they
may be unaware of such as not enough benches for families to sit on and eat together.

Moreover another objective for Drayton Manor is to implement a more personalised approach to
their marketing communications, whereby for this Drayton Manor conduct internal primary
research. As they want to make their marketing communications more personal which means
more related to them, therefore this type of research is beneficial for them. Since as a business
as a whole they can find out how to communicate more effectively and efficiently, as for
instance Drayton Manor can have personalised walkie talkies to effectively communicate.
Therefore by Drayton Manor having them it allows the organisation to operate effectively
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throughout the chain, as communicating efficiently enables the business to avoid mistakes and
misunderstandings and so the jobs or tasks carried out can be done correctly.

Also another objective for Drayton Manor is to provide total value family entertainment and give
their customers the best experience, whereby to fulfil this Drayton Manor conduct external
secondary research which enabled them to partner with 4sight sport and leisure as they are
readily available who are from outside the business. Therefore by Drayton Manor doing this they
utilised their expert resources and provided a managed CRM and data solution, as 4sights
service provided Drayton Manor to be involved in a number of key elements. So some include
providing hosted systems for the customers views, a CRM system to review feedback which is
then analysed by the 4sight team of data experts and lastly offering incentives.

Lastly another objective for Drayton Manor is to improve the customer’'s knowledge of the
important conservation work that zoos do to motivate them to be greener, whereby Drayton
Manor conduct external research as they get the information from outside the business by
working alongside other zoos to ensure the environment is well sustained. Although the animals
at Drayton Manor are kept away in cages they ensure the safety and wellbeing of their animals,
for example by feeding them regularly, keeping them safe from predators etc.

D1 - Justify the use of using specialist marketing agencies for carryving out ori inal
market research

Why Drayton Manor should use a specialist marketing agency

Firstly a specialist marketing agency provides solutions that can help a business grow through
increased sales, as marketing agencies offer a broad and consultative approach to help develop
a marketing strategy. They also may make recommendations on marketing tactics and offer
communications services depending on the availability of their resources eg. contacts from
other businesses, so this is beneficial for Drayton Manor in doing this because it allows them to
gain support from someone externally as they are outside the business. Therefore because of
Drayton Manor using an agency it is not biased as the agency will have diverse and subjective
opinions as they are not within the business, so because of that reason it gives Drayton Manor
the opportunity to gather information which is more accurate and reliable. In addition another
reason why Drayton Manor use a specialist marketing agency despite knowing the fact it takes
a lot of time and effort and that the process can be quite costly is because they are a theme
park and so in this particular field they do not have the expertise to do it themselves, but it still
shows Drayton Manor want the best for their business to become successful even though they
are not directly doing it themselves or using their own means. So Drayton Manor make sure on
their behalf that they have the right specialist marketing agency who can bring positive
outcomes for their business as if the right choices are not made then it can put the business in a
difficult position, therefore this shows the process of decision making within Drayton Manor is
very vital as it determines the consequences they will likely get back which they hope is for their
good.
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An example of a business who used a specialist marketing agency

So an example of a business who has used a specialist marketing agency to enhance their
business’ success, which was done by implementing a dynamic digital marketing strategy that
increased their company ROI and added value to their customers is Uber. As the company
started in 2009 where their service is built upon a luxury that most of us dream of, but only a few
can afford which is a private driver. Since with a tap of a few buttons on the app and in a matter
of minutes a shiny new car arrives at your exact location to take you anywhere you want to go,
whereby the service is so great that the need for expensive marketing is practically
non-existent. In addition Uber grew almost entirely through word-of-mouth marketing which is a
very high converting channel, also they offer incentives for riders to act as advocates for the
business by providing referral codes to their friends in exchange for free rides. As between a
service that saves people time by making transportation easier and cost-effective and their
powerful referral system Uber spread like wildfire.

Example of a specialist marketing agency which has proven to be useful for Drayton
Manor in the past

Furthermore Drayton Manor using specialist marketing agencies for original market research
has proven to be beneficial for them, as in the past they used an agency called Picsolve and
Katapult because they needed a refreshed approach to the photography retail offering at their
Thomas Land attraction. Since the retail units were dark, the product placement was poor and
the range of photo products were needed to be expanded to be more appealing and engaging for
young visitors. So Picsolve were appointed to develop a series of new themed photography and
video merchandise for Thomas Land at Drayton Manor, where they used the specialist agency
to work with the product development team and design a range of personalised driving licenses
for Thomas Land young drivers. This included creating new exterior signage for the shop to
make it more eye catching and appealing to children as inside the shop they created and
developed designs for a photo wall, whereas on the other interior walls and retail kiosk they
created an engaging and fun experience for families visiting Thomas Land. In addition another
use Drayton Manor made of Picsolve and Katapult was by developing an interactive themed
video experience using Green Screen (GSX) technology to allow Thomas Land visitors to star
in their own episode of Thomas and Friends™, so with the support from Picsolve it enabled
Drayton Manor to develop video content, themed backdrops and interactive elements which
were then put together to create a fun and interactive experience for young visitors with a unique
and personalised souvenir to take home.

In addition having created a number of photo and video merchandise products for Thomas Land
Picsolve and Katapult were then appointed to develop a premium photobook product, which
brings together the range of individual products to create a personalised and high quality
souvenir So products such as the driving licenses, GSX video certificate, ride photos and
walkabout photos would all have their own space in the photobook, where Thomas Land guests
can purchase the photobook at any point during their visit and use it to com pile the photography
and video merchandise they had collected throughout the day. Whilst it was featuring interactive
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puzzles, games and quizzes, as the photobook also acts as a boredom-breaker for children
during periods of downtime such as lunchtime and the car journey home.

Advantages and disadvantages of Drayton Manor using a specialist marketing agency

Therefore one advantage of Drayton Manor using a specialist marketing agency is financial
benefits as if they hire their own team of marketing personnel, then they must pay each member
a decent salary as well as having to worry about offering benefits and incentives to keep these
employees loyal rather than taking on such costs. However by Drayton Manor hiring a
marketing agency they can pay a flat fee for the services offered as the agency employs the
specialists who will work on your account, whereby these specialists can be assigned to a
number of different projects at once. So as a result this translates to reduced costs for Drayton
Manor without it negatively affecting the ultimate outcome of their marketing plan. Another
advantage of Drayton Manor using a specialist marketing agency is the fact they can specialise
in a variety of methods and tactics, as an entire team will work with them to ensure their goals
are met eg. increasing profit each year. As each team member brings different skills and
background and is more than likely that the agency has experience with marketing in their
industry and promoting brands similar to theirs, also they may employ a variety of marketing
tactics and expand Drayton Manor's reach into their target market.

In addition another advantage of Drayton Manor using a specialist marketing agency is
professionalism, as by hiring an agency they can have peace of mind knowing that
professionals will give them the insight and advice on which tactics are best for them. Also this
prevents Drayton Manor making the wrong decisions on how to improve and what is best for
them considering the present, as the agencies follow a professional code of conduct that should
give them a greater peace of mind because of their expertise. Lastly another advantage of
Drayton Manor using a specialist marketing agency is there is more creativity which means
more results, as they have a creative mindset and are able to think outside the box. For
example with the help of an agency previously Drayton Manor were able to attract a larger range
of customers because they improved their Thomas Land by adding more features, such as a
Thomas Land shop, photobook etc. Therefore with the agency it allowed them to increase sales
and generate more profit because of the creativity involved, despite the costs for hiring one
being a lot as the initial benefits outweigh the drawbacks.

On the other hand a disadvantage of Drayton Manor using a specialist marketing agency is the
risk of cost as it can be costly if the approach is sporadic and uncoordinated, since if Drayton
Manor fail to invest time in proper planning then they can end up with stop-start bursts of activity
which leads to a far greater cumulative cost than an effectively maintained strategy. In addition
another disadvantage of Drayton Manor using a specialist marketing agency is the risk of
inconsistency as failing to plan initially will have them ending up with a marketing output that
doesn't properly reflect the needs or identity of their business, therefore working closely with a
good marketing agency should support their marketing strategy with a process that is
appropriate, repeatable and transparent.
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Overall | believe the use of a specialist marketing agency for carrying out original market
research will be highly invaluable for Drayton Manor as the agency will have access to
specialist information technology packages to coordinate and maintain their marketing strategy,
also these services will help save costs and ensure they connect with potential customers in the
most effective way. Also Drayton Manor will benefit from transparency and accountability, since
this resource will also mean they stay up to date as and when new marketing channels emerge
all helping them to stay in the lead.
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