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Introduction 
Both jaguar and land rover are British car companies, both brands have merged together to a single company business.Throughout the years JLR have become more and more successful as both the companies are sharing their engineering knowledge and skills and therefore improving the business overall.Both jaguar and land rover was founded in blackpool as a swallow side company, within the following year of 1992 and was launched by the company  rover car corporations during 1948.Tata motor had acquired Jaguar and Land Rover from Ford at the price of 2.5 billion.JLR offer different models/types of cars whether it be luxury, sports etc, not only that but now that both jaguar and land rover have merged they are now able to learn from their mistakes that they had previously made and as a result will become a better car company overall.



The internal, external and competitive environment of JLR (LAC-P4)

Internal Environment : corporate culture is known as both the values and standards shared by people and the different groups within the business which means that the standards and values are more likely to be impacted within the people of the organisation and how they interact with each other and the stakeholders.The culture of the business is set up therefore this will impact the business in numerous ways on how the business is operated by decision making. communication, organisational structure, leadership, style and attitude towards the work.Although corporate culture is important there has also been an impact on staff motivation like communication, this can be with other staff members or even to their customers/stakeholders, furthermore the competitiveness of the business is also considered corporate culture as it may show innovation and adaptability of the business.In addition there has also an impact on the way it affects decision making as the level of involvement has been taken into consideration. Not only that but the brand image also portrays the perception of the consumers and their opinions of this for this it can improve how the business operates in order for it to expand and grow in the future.There are two types of cultures which are a strong culture and a weak culture, weak cultures has little alignment with their organisational values, the employers will also have to be forced to perform duties and to have greater management control. weak cultures also the supervision and the treat of the organisation as source of income only.Strong cultures however react positively to their organisational values, not only that but they share a sense of responsibility towards their mission aims and objectives, they have a highly motivated workforce and have a greater efficiency to accept roles and responsibilities.

Jaguar Land Rover(JLR) are known to be a strong culture, the reason for this is because the staff react positively towards their organisational values as they know their roles and their responsibilities on how to keep their business running.Each employee has been assigned to their roles which they have to follow.JLR also share their responsibilities to their vision missions and their objectives, they also have a highly motivated workforce that make over 500 cars everyday which is their target, this shows that JLR is highly motivated as they are doing the best they possibly can to become successful.Their employees also accept the roles and responsibilities needed to have a good workforce and to meet their mission aims and objectives, it also shows that the employees show pride in everything that they do which shows that they want to see the business do successfully.Another reason on why JLR is a strong culture is that they work productively, this means that they are able to meet the customers required satisfaction which shows the employees dedication towards making the business successful.JLR also abide by the policies, every business must show health and safety, JLR ensures a healthy and safe working environment which makes sure that everything is done correctly with no mistakes or errors, whilst also making sure nothing goes wrong.JLR is also known for their unique car design an example of this, some of their cars have a screen in the interior in which they can watch anything they like, not only that but they also have a back camera so it is much safer for the driver to reverse without making any mistakes, not only that but they may even make custom made cars for their customers to achieve their customer satisfaction, this could go upto 17 different paint colours and much more other things.

CSR
The corporate social responsibility is known as a business where they accept the responsibility of the stakeholders for the social, ethical and environmental action.JLR do run a global corporate social responsibility which has added 17 projects with it and within this it includes exciting technology with climate care which brings safe water to people within western kenya. The CSR is the commitment by a business, which in this case would be JLR, to behave ethically and also to contribute to development (economically) while improving the quality of the workforce and their families as well as the local community and society at large. 



Financial Benefits (for CSR)
There are many reasons for CSR, this could be financial benefits as you will be able to attract investments and also have the avoidance of fines and even taxes.  furthermore, the business will be able to get a better brand recognition and reputation, they will be able to get more customers and also an increased customer loyalty, this will therefore increase the sales that the business will make. JLR will be able to use this to their benefit, with additional customers and increased sales, they will be able to counter any problems that they may be facing, for an example, BREXIT, furthermore the avoidance of taxes and fines can help them with their cash flow which they will be able to use the money to improve their business.

HR benefits (for CSR)
HR benefits are another reason for CSR, this is more about the staff, there will be much better motivation for staff which will be needed as work can be done extremely fast if the staff are motivated, they will be able to get a lot more work done than they usually do and will then be able to make more sales, not only that but with more motivated staff they will be able to increase the product quality of the business, therefore the customers would feel much more satisfied with their purchase when they buy from that business which will then encourage the customers to ga back to that business again. not only does the HR benefits improve staff motivation, it also improves recruitment of retention staff, this means that the business will be able to get staff with various different skills in the business, which can be extremely useful to the business as they will have staff that are skilled in different aspects, therefore this can improve the quality of the product and eve the efficiency that the work is put out.

marketing benefits (for CSR)
Marketing benefits is another reason for CSR, with better marketing benefits, you will be able to get better customer loyalty, which is necessary if the business wants recurring customers, and it will also give recognition from external bodies which may include fair trade foundation etc, although some external organisations may have a threat towards the business, external bodies can provide opportunities to the business which can be a benefit for it, with good marketing benefits, you will be able to get much better sales than what the business had before, with more sales, there will be more revenue which will then lead to profit in the business, furthermore, you will also earn trust from the customers and the people that are interested in the business, therefore you will be able to get a lot more loyal customers coming to your business as they know that they can trust you.

operating benefits (for CSR)
there is also operating benefits which is another reason for CSR, this can give benefits to the business, similarly to the other reasons for CSR, there will be a better / positive relationship with the suppliers, not only that but it will also provide lower production costs through efficient procedures and recycling, this can help the business as it will give numerous benefits and will be needed for JLR business. just like how there are reasons for corporate social responsibility, there are also reasons against it, the reasons against it may include the following:

Financial costs (against CSR)
there may be lots of financial costs that the business will have to pay, an example of this can be for training employees, the training, care and working conditions for the employees can make the business use a lot of money which may have a negative effect on the business financially, the business would be after money so they would have to ensure that the costs being paid are worth it, product safety is another reason, the business will have to ensure that the product that they are selling are safe, if the customer thinks that the product that they're selling is unsafe then they won't buy it, therefore the business will have to ensure that the product they are selling is safe so the customers can buy it. although the CSR may give benefits to the businesses, it may also give negatives such as financial costs that the business will have to pay.

opportunity cost (against CSR)
This is another reason against csr as there would have been time taken / spent on the csr policies, reports and even monitoring, the time taken on this could have been done on something else, there may have been too much time taken on  csr policies, reports and monitoring and therefore would not have been worth it, as a result there would have been both benefits and negatives to csr to a business, the benefits can attract more customers and make more loyal customers, they will be able to attract more skillful workers etc, however the negatives are that it is very costly and can be quite time consuming as well.

There is also business ethics which looks at morality in decision making, it looks at what is right, people's views on what is right and wrong and how it can differ. The ethics in strategic decisions can include the following : location decisions, this goes over the ability to exploit workers, and the impact on the environment, the mergers, takeovers, and retrenchment goes over the exploitation of workers and the ability to exploit customers or control suppliers. corruption, this deals with suppliers  and the power over suppliers or customers. working with suppliers which goes over ethical sourcing (fairtrade) and also fair payment systems. furthermore there are also factors of ethics, the environmental factors may include responsibility to the planet, this means that they will have to look after the planet and reduce global warming as much as they can to improve the environment. air, water and noise pollution is another factor, the business will have to make sure that the pollution is kept up to a minimum when they're making the product for the business and when carrying out work for the business. animal rights is another factor of ethics, this includes not testing on animals as that would be inhumane and customers wouldn't really buy from the business, they would have to keep the harm done to animals to as minimum as possible as it is not human. Moreover, the treatment of the workers, it is non discriminatory treatment, it should be pay and working conditions, fair references and truthful information. suppliers, there should be payments on time, they should honour contracts,and no bullying to small suppliers. customers would be the last ethical factor for the business, there should be fair pricing, truthful information, honest advertising, and supply chain transparency.

External Environment 

political
political means dealing with administration and government policy, these actions can be by local, national or international authorities. The government can provide training to start up businesses , this can be in multiple areas, the areas include financial, marketing, operations management and also people. For a business this could either affect it positively or negatively. An example of this is legislation (law), this is a factor as it could stop the business from acting in a particular way, this may also lead to prohibiting or requiring it in action to a support such as the monetary grants this can affect the business grants as they are time constrained. Not only that but BREXIT is also happening, this is when england is planning on leaving the EU, as a result of this JLR will find it much harder to trade with countries in the EU, furthermore staff members may also have to leave due to BREXIT and therefore it may result in them having a lack of skill, employees etc. Although this will affect JLR negatively, the problem may be resolved due to the latest technology, JLR may be able to install robots to complete the work that the employees were planning to do, this is an advantage as the robots are cheaper long term and are quicker as all the workers at different paces. Altogether BREXIT will affect JLR negatively, due to the UK leaving the EU JLR will have to pay tax in order to export the product in any EU country. with the political environment, there is also the entrepreneurs and SMEs impact on businesses in a number of ways, one way it can do this is by creating competition, the supply of goods and services, it can also help them with buying goods and services and lastly, they will also help them with expertise and specialisms. There are also ways that entrepreneurs and SMEs can impact an economy, they will be able to provide employment, they will be able to pay taxes  and will also give social benefits, the entrepreneurs and SMEs will be able to give multiple benefits to businesses. Government regulation is also undertaken by the government in order to create competitive environments for the businesses. The reason for this is because the government believes that they will protect the interest of the customers so they are not exploited by the businesses. Not only that but there is also deregulation, which is the opening of markets to new competition which would have been done through the removal of the rules and regulations that had created barriers to entry. arguments would have been made against deregulation as the creation of competitive markets will lead to greater efficiency, and less government intervention allows firms to produce to the needs of the market.

economic
The economic factors will also affect JLR negatively as the business value is going to decrease, due to BREXIT the £ value will decrease which will be a huge disadvantage to the business as their business value is going to decrease.The key economic factors are labour costs, interest rates, government policies and tax management. Another factor will determine the business success or failure as the exchange rates change greatly as they are influenced by a lot of factors such as unemployment and other factors, this is known to be a factor because the business is known to be trading with a foreign country which means that the prices are bound to change, this will then fluctuate the business and exchange rates as well. As a result this will impact JLR as there is a low demand but more supply. there is also inflation which is a general rise in prices or could also be a fall in the money’s value, the inflation rate can be used to find out how the prices have changed, due to inflation, businesses can be affected by it, through costs, profits and consumer spending, therefore it may have multiple negative effects on the business as with an increased inflation there will be more costs for the business. exchange rates is the price of currency in terms of another, this may also have an affect on the business, the firms that import will be able to buy cheaper and raw materials, whereas the firms that export will see less demand, (strong pound : imports cheaper exports dearer), however for weak pound, imports are dearer and exports are cheaper, there is greater demand from abroad for the UK goods, furthermore input prices will increase if raw materials are imported, the fluctuations in exchange rates would also create uncertainties which means that prices will change regularly if a firm trades with a foreign business. another economic factor is interest rates and taxation, if there is too much interest and tax that the business will have to pay, the business will have a rise in their costs which is a negative for the business, furthermore interest rates and tax may have an increase which will make the business have higher costs which lead to less profit. government spending may also have an affect on the business, budgets allocated to public sector organisations like the NHS or schools, due to them spending on infrastructure, road repairs or other building can also give employment to people, they can also pay rates to public sector workers which will affect the levels of disposable income amongst recipients.

social
The social factors are everything that affects the lifestyle which can also affect the environment as it is where we are.This may affect the business as it will have an impact on customers behaviour or even the workers which means that one social factor can affect the business. If customers begin saving their money then JLR will be at a disadvantage as there would be less interest rates, more consumers would buy less products from the business. Not only that but if the  business becomes less environmentally friendly then less people will buy from the business again as they would want to help the environment. The social environment is influenced by the amount of humans in a general area or place, it would typically influence the behaviour of the customers. demographic changes can also have impacts on the business, the way the business might respond is, if there is an increase in the global population size it will give an opportunity for businesses to move to new markets with either new or existing products. however if there is an increase in age, then the businesses will have to make the products safer for older people and that the product will satisfy the needs of older people. the other social factors may include that there may be changing consumer taste, this can affect what will satisfy the needs for customers as if they change their taste then the business will have to change the product in order to satisfy their needs, furthermore lifestyle may also change and is another social factor that would have to be looked at by a business.

Technological
JLR are able to use technology to their advantage, they can do this by getting robots to fill in the workers, this is a benefit because the robots all work at the same pace, whereas workers would work at their own pace, they are also cheaper and work faster than manual workers. Not only that but the use of technology can also help improve communication, with better technology it will be much easier for the stakeholders of JLR to get in contact with the business, the majority of workers are now able to work with remotes for machines may the business may have also installed cameras to see if everything is going smoothly and whether or not they should change anything. Technology goes over the change of technology over time, there are multiple technological changes that can have an affect on the business, the technology changes may include : online businesses, big data and data mining, handheld computers, etc, all these different technology changes can have different effects on the business as with better technology, the more the business will be able to improve the quality of their products and improve as a business, if technology improves then the product quality will also improve as they will be able to use technology to improve their product. automation is the use of machines to control a process, by doing this the business will be able to get more accurate information and a more accurate process, therefore it will be an advantage to the business. there is technological change, the use of social media can be used to the businesses advantage as they will be able to promote their business activities etc using social media, emotional branding can also be used, this is when the business build a brand that tap into the customers feelings, this will gain the customers interest and would be attracted to the business because of the brand.

legal
JLR must abide by the legislation, this means that the business must go by the correct law. An example of this is the competition act 1998, this states that a company/organisation is not allowed to dominate the market, the business must leave some room for other competitors. Another example is the companies act 2006, this makes sure that the business must follow a certain matter by following rules,health and safety act, the employees and customers must feel comfortable around the business, the business must ensure that the premises are safe. there are other rules along with the laws mentioned, it is important that the business follows these rules and regulations because if the business does anything illegal then it could cause problems to the business, if the business follows the laws that are given to it then the business wouldn't have to face any problems, furthermore customers would be more attracted to a business if it does not do anything illegal, if the business does not do anything legal, customers would be less likely to go to that business which would result in low revenue, this can be bad for the business as if it doesn't get enough money then the business could shut down as it won't be able to run properly. there are different areas of legislation that can affect the business, the different areas may include, the ability of a business to issue free carrier bags, a display of cigarettes, living wage, trading hours, labeling and packaging and advertising. 
environment
All environmental factors are about the carbon emissions that JLR produces. JLR must find ways that they could help the environment and also meet the customers' satisfaction, therefore they have produced cars that are lightweight which means less fuel will be needed to get the car moving. Not only that but JLR have stated that by 2020 they will have cars that are carbon neutral, as a result this will attract more customers as JLR are becoming more and more environmentally friendly. JLR have responded correctly to environmental factors, innovative processes for more / better environmentally friendly production, greater use of recycling etc, they're all present in JLR business which makes the business succeed, the more customers that know about JLR’s environmental friendly products, the more interested they will be in the product, if there are products that are less environmental friendly then customers would really buy them as they dont help the environment, due to global warming and pollution, more customers want products to be environmentally friendly.

Ethics
 JLR have been making cars out of aluminium metal which means that the cars will be much lighter and as a result of this will need much less fuel to take the car around, therefore you will be able to save much more fuel than if the car wasn't that light.Not only that but it will also decrease the amount of pollution sent into the air. JLR have shown that they care more about the customers than they care about themselves, this was shown when they donated several range rovers to the British Red Cross which is a charity organisation. ethics in business looks at what is right, there can be multiple ways in doing this, you can do this with the environment, for an example, by taking care of the environment by the business making environmental friendly product, the business would have responsibility to the planet, they would have to ensure that the business product is environmentally friendly, they should not test the animal product on animals or they should care for the welfare of animals, by ignoring this and hurting animals, this would be no human and customers would be less drawn to businesses that do this. this not only applies to animals and the environment, but it also applies to the staff, the customers and the suppliers to the business, for the workers, it should be pay and working conditions, there should be fair references and truthful information. for suppliers there will have to be payment on time they will have to honour contracts and no bullying any small suppliers, for customers there should be fair pricing, non exploitive, truthful information, and honest advertising, if JLR doesn't have any of these then customers would be trusting them and wouldn't be attracted to the business, however if JLR are truthful, have true advertising to their customers and also are environmentally friendly, then this can attract a lot more customers to the business and will make a lot more people interested in the business.

Competitive Environment 

JLR are known to have a lot of competition due to them selling a variety of cars, JLR have companies in india and china which shows that the organisation is global, due to this JLR are known to have unique features in their cars like a built in screen that you can watch whatever you like, a camera so you can see what's behind your car. JLR usually set their standards high, JLR have a website in which you are able to see information about the cars that they provide. This allows the business to have a good relationship with the customers as customers are even able to customise the car they want and order it. JLR competes with top brands like Audi and Mercedes as they also have unique features to provide like a screen built in the vehicle. JLR uses a strategy called just in time, this means that everything arrives at the same time that they need to arrive at, this is an advantage as they are able to save their money by stocking their products in a warehouse. JLR also has a corporate strategy in which they want to exceed the expectations of the customers by delivering unrivaled experiences. Not only that but providing the best technology by investing in the latest technology which will deliver a long term stakeholder value, JLR's main goal is to increase as a global competitor by maintaining its strong brand image and reputation which will be committed to the environment, this will be an advantage because it will create a long term shareholder which will benefit them as it will maintain a market share, the market share will help JLR complete their aims and objectives, this will most likely gain brand loyalty which will benefit JLR as it shows that they are meeting the consumers needs and expectations.JLR market share is known to be quite low but they retain their competitiveness.As a result JLR will need to build an electric luxury car  so it can go into the luxury market and also so they could expand the types of transport that they offer. if JLR establishes and maintains a competitive advantage, they will be able to get numerous benefits such as maintain market share, to achieve an objective of growth, brand loyalty, reputation and also innovation, however this is only if JLR establishes and maintains a competitive advantage, they will be able to have all these benefits.

Situational Analysis for JLR (LAC-P5)

pestle analysis

JLR use pestle analysis for their business, the social factor is known to be the brand image, the political factor is the government's election which as a result will change the approach to the business as well as tax, the economic factor is known to be the growth within JLR luxury market, the technological factor is having good investment within the competitors technologies as well as any other innovations that are into cars.The legal factor is known as the intellectuals property which is by the EU and is directly due to the emissions regulation.Lastly the environmental factor is about reducing the carbon emissions that cars produce so you are able to keep the cars environmentally friendly, they are working on this as they are planning on making better cars with less carbon emissions. 

The advantages of JLR using PESTLE analysis is that the only cost of it will be time. PESTLE analysis can help the business get much deeper understanding of all the factors that could be affecting the business success rate as using PESTLE analysis the business will be able to find out, not only that but the PESTLE analysis is also able to help a business develop a marketing campaign which will also attract a lot of customers to the business. Time and effort is the only cost when using PESTLE analysis, otherwise it can be used for business planning, strategic planning, and product development planning at the organisational level, these are incredibly important as a good business plan can help entrepreneurs to focus on their specific steps that are necessary for making their business ideas succeed, it may even help on the long term and short term objectives that they have. Strategic planning can also be extremely important to the business, as it provides a sense of direction and outlines measurable goals, furthermore strategic planning can be used to make the business commit good decisions and to help them move forward. Without product development the business will not improve the value for customers, customers would not have an interest in the business and may even go to another business that provides better deals, therefore it is important that product development is there for a business. Altogether without PESTLE, business, strategic and product development planning wont be done that easily and it will be much harder for the business to improve and be better than its competitors. Not only does it help with planning but it can also help a lot with providing a deeper understanding of the business, this is also very important as it will help the business identify all their factors and strengths that could be affecting their business and to give ways for how the business can be improved, if they do this then the business can continue to grow and won't have a problem with their weaknesses as each of their weaknesses can be identified and then dealt with. Furthermore, PESTLE ma even alert the business to any threats that the business may have, these may include factors of the business, any threats with their competitors, and any other weaknesses that the business may have, PESTLE always creates new awarenesses incase of new developments, it raises awareness about potential threats in external operating environment in an organisation. PESTLE will allow you to thoroughly examine the changes to develop a plan which can increase profits. PESTLE can also help a business with any opportunities it may have, this can be very important as they provide opportunities for entrepreneurs and create meaningful jobs with greater job satisfaction than positions with larger, traditional companies. Not only that but they also foster local economies and keep money close to home and supporting neighborhoods and communities. Altogether, PESTLE will provide many things for the business, it has a number of advantages and can benefit the business in many ways.

However some disadvantages are that the process of PESTLE analysis needs to be changed on a regular basis in order for it to be effective, sometimes people forget the target/objective that they are aiming for, not only that but PESTLE also takes up a lot of time, lastly PESTLE analysis only considers the external environment and doesn't go over the internal environment. Due to technology developing rapidly, as a result Such changes have made it difficult for the management to anticipate the developments that can affect the growth prospects of an organization in the long run. The competitors of the business may have more technology in their product/ service and therefore more customers may go to that business than yours and therefore you will need to improve. Not only that but the users may oversimplify the information that is being used for making decisions, due to cost and time it may not be as effective as the business would have thought, assumptions often form the basis for most of the data being used, making any decision made based on such data subjective. you would have to use PESTLE with other tools like SWOT analysis as well to maximise effectiveness. The main reason to use both instead of one is because these tools offer a broad and effective analysis of key areas of strategic plan, PESTLE has a wider coverage of business and external issues including political, economical, social, technological, legal and environmental factors, although PESTLE focuses on external factors, opportunities etc, it doesn't focus on anything internally which could be a massive problem for the business.The reason why a business should focus on internal problems/ factors is because The internal business environment comprises of factors within the company which impact the success and approach of operations. Unlike the external environment, the company has control over these factors. It is important to recognize potential opportunities and threats outside company operations.Furthermore, the data that PESTLE provides the business with isn't easily found, on top of that there might even be a risk at mishandling the information which could give the business the wrong idea, this may lead the business to failure as a result of that.

Altogether PESTLE analysis can be very effective if it is used with SWOT analysis as it will ensure that everything in the business has not been overlooked or not looked at.PESTLE provides numerous advantages as it gives ways a business can solve any factors/ problems happening externally with the business, these factors may include political, economical, technological, environmental, legal and social factors that could be affecting the business, it may even give the business any opportunities and more benefits along with it, these benefits may include making the business better with organisation and better planning. Although using PESTLE only focuses on external problems, it is to be paired with SWOT analysis which focussed on any internal problems as well, this can be a disadvantage as the business will need two instead of one, the business time and cost will also be another negative, and the business may handle to information wrong which could lead the business into a bad path, however, despite all the negatives about PESTLE analysis, the advantages/ benefits far outweigh the disadvantages and therefore PESTLE is a good tool for making the business get better improvements and to help them stop their weaknesses from interrupting the product value. 
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SWOT analysis

SWOT analysis is used to identify all the strengths and weaknesses of a business, this is mostly internally as PESTLE analysis focuses on more external problems, some of the strengths of the business is that they have a good brand image, therefore the business is able to stand out and have a good reputation, as SWOT analysis stands for the strengths, weaknesses, opportunities and threats, it will provide the business with many benefits with these. Strengths and weaknesses are normally internal with the business, however opportunities and threats may be external with the business, SWOT analysis will provide information with all of these but mostly internal factors and problems as PESTLE analysis focuses more externally.The strengths of the business is everything that makes the business succeed their goals and objectives, SWOT analysis is able to outline these strengths and even improve on them to make the business even better than before, SWOT analysis may even be able to make the business better and therefore more strengths will be on the business.It is important that the business knows what the strengths are so they don't need to completely focus on it and waste their time as a result, instead they can improve on the strengths to make them better than before and to make the business succeed its competitors. Weaknesses of the business will also have to be identified as it will help the business overcome these problems, with less problems the business will be able to do more/ do better, The weaknesses are all the factors that make the business fail its goals and objectives, therefore it is important that the business solves these problems or else they won't be able to accomplish their goals.Opportunities will provide the business with any things that they can do, Organization should be careful and recognize the opportunities and grasp them whenever they arise. Selecting the targets that will best serve the clients while getting desired results is a difficult task. Opportunities may arise from market, competition, industry/government and technology. Increasing demand for telecommunications accompanied by deregulation is a great opportunity for new firms to enter the telecom sector and compete with existing firms for revenue. And lastly, Threats can identify all things that may prevent the business from achieving its aims and objectives, these are all the things that can have a negative impact on the business in which the business will have to stop. SWOT analysis can give a number of benefits, some of these advantages may include, it is a source of information for strategic planning, this could be extremely good for the business as with strategic planning it will provide a sense of direction as well as outlining any measurable goals for the business. It may also build the businesses strength, it will reverse its weaknesses, maximise its response to opportunities, overcome an organisations threats, helps identifying core competencies of the firm, it helps in setting of objectives for strategic planning, SWOT analysis may provide information that helps with synchronizing the firm's resources and capabilities with the competitive environment in which the firm operates, lastly it may also help in knowing past, present and future so that by using past and current data, future plans can be chalked out. On the other hand there are weaknesses that are in the market, there are threats to JLR that are setting trends within the market. Using SWOT analysis doesn't really require much/any skill, therefore anyone with information about the business is able to make a SWOT analysis about the business, the company or business doing this can easily hire new staff members to do this as it does not require much skill/work to do so.Not only that but another advantage of using SWOT analysis is that it can be used to identify all the environmental factors of the business and even the business competitors so the business will know how to overcome and succeed their competitors so they can become the best car brand.

however, there are no weighting factors as the SWOT analysis can lead to four individuals of the strengths and weaknesses as well as the opportunities and threats to the business.Another disadvantage is that SWOT analysis only goes over some of the solutions to the problems that the business may have, this means that there may be more than one influence to the problems that the business is facing.Another disadvantage is that someone's strength can be there disadvantage.Furthermore there may also be a few limitations that may affect the SWOT analysis and the business overall, these limitations are: price increase, this may affect the business as they will have to use more of their money on SWOT analysis other than any other things that can benefit the business like better equipment etc. inputs/ raw materials, there may be government legislation which may also affect the businesses there will be legislation that the business will have to follow, this could affect the business negatively, economic environment, searching a new market for a product which is not having an overseas market due to import restrictions. On top of that there may also be internal limitations, these may include the following, insufficient research and development facilities, faulty products due to poor quality control, poor industrial relations, and a lack of skilled and efficient labour. All these limitations can have a negative impact on the business and may prevent them from doing some things they would want to do. There are other disadvantages too such as, there is only one stage of business planning, a lack of hierarchy may lead to problems, too much structure may lead to poor decision making, SWOT analysis becomes impossibly subjective without the right information. Due to these disadvantages, SWOT analysis won't be that good on its own and therefore you would have to use another tool like PESTLE analysis to get the most out of the SWOT analysis.

Altogether SWOT analysis can be extremely good/vital to the business as it can identify the current change in trends and can help the business succeed than their competitors, not only that but it may also even identify the strengths and weaknesses in the business and how to solve the weaknesses. SWOT stands for strengths, weaknesses, opportunities, and threats, despite SWOT analysis focussing more internal factors around the business, it may even provide external help as well with the opportunities and threats.Strengths and weaknesses both describe the strengths and weaknesses that the business have, what the business maybe good at, and what the business is not doing so good at, opportunities gives the business favourable external factors that could give a business a competitive advantage, and threats will tell the business any threat they are facing whether it being internal or external, this will help the business a lot as all threats can be dealt with much easier as the business will know about them, if they didn't know about them then they wouldn't do as good. On the other hand, even if there are as many advantages as there are, there are some disadvantages that come with SWOT analysis, there may be high pricing, it may result in the business making incorrect decisions which could lead to an unsuccessful business.it would work best with another tool, there may be insufficient research and development facilities, there may be faulty products due to poor quality control. Despite the disadvantages, the advantages far outweigh the disadvantages which will make it very efficient and effective, furthermore, if this is used along with PESTLE analysis then a lot of the gaps will be filled, SWOT analysis can be used for any internal factors and PESTLE can be used for any external factors that the business may have.
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JLR porter's five forces

Porter's five forces are used to identify the competitors of the business to give the business a clear idea on what they will be up against, it will allow the business to see if their customers are beginning to switch to a different transport and therefore will need to change a few things to keep their customers with their business. JLR uses Porter's five forces as it is a way of finding out who your competitors are. This can be extremely important as identifying your competitors is important, your business should know what they're up against and what to do to succeed their competitors, it will help give the business ideas that they can use against their competitors.

The advantages of JLR are that the model has a role to play in helping management which evaluates the assets of their current market environment, this is because it provides a good foundation for more extensive research of the intelligence which is needed to formulate the business future strategies.Another advantage is that it allows the managers to think about the current situation of their industry, this is because it is structured and more easy to understand than further analysis.Without knowing your competitors you won't know what to do in order to succeed them, they might even be doing better than JLR and therefore it is crucial that JLR know who they are and what exactly they are doing.There may also be limitations to porter's five forces, this model only assumes relatively static market structure. Furthermore, this model does not take into account strategic alliances, and even electronic linking of information systems of all companies along a value chain.Due to today's competitive industry, although porter's five forces can still be applied, you will have to also apply another force.If there are less than three competitors then they can be easily spotted and porter's five forces won't be essential, however if there are three competitors then porter's five forces can be applied then to find out who they are, this shouldnt be used on a single firm however, but instead use it on an industry.

However there may be a few disadvantages for porter's five forces, some of these may include the following, there may be a threat of new entrants to the market, substitutes these are the products and services that a customer can do to fill their own need, if a coffee shop sells coffee at a high price, the customer can get this at home for free if they like, there may be competitive rivalry between the competitors of the business and your business, and lastly there may be the power of the suppliers and the power of the buyers. If the number of suppliers for a sector is limited, then those suppliers have a lot of pricing power over their client companies, this can lead to the suppliers doing better than the buyers, an example of this is,  Microsoft in the 1990s is nearly a textbook example of this dynamic. Microsoft’s operating system drove huge profits for the company while the margins for the personal computers being sold to the public with Windows grew ever thinner, and PC manufacturers saw their profits erode. This is what's called the power of suppliers, however the power of buyers, if an industry moves product through retailers or distributors, then the buyers can exert the same type of pricing power to eat up the profit margin, if the industry has to deal with the wal-marts of the world they may have to give up more than a simple volume discount to get their goods listed, if they try to push back  there will be another supplier willing to bend over backward to work with that buyer. There may also be other weaknesses like, people use porter's five forces in ways that it was never intended, they might try to apply it to a specific company rather than an industry, however besides from that there aren't any other weaknesses to be talked about, most of the impacts of porter's five forces are beneficial to an organisation.
 
Not only does porter's five forces help determine the competitors of an organisation, but it may also even identify all the strengths and weaknesses of an industry, this may also even help the organisation in many ways as they will know the industry's weaknesses and will then know what to improve upon.Porter's five forces help shape your business and make it suitable for the competitive environment

The five forces are, supplier power, buyer power, competitive rivalry, threat of substitution, and threat of new entry. All these forces do different things that can help the business/ organisation succeed. The supplier power can help identify how easy it is for suppliers to drive up prices, the buyer power helps identify how easy it is for buyers to drive down prices, competitive rivalry is, the number and capabilities of competitors in the market, threat of substitution is, where close substitute products live in the market, it increases the likelihood of customers switching to alternatives in response to price increases, the threat of new entry, profitable markets attracts new entrants.Altogether, the five forces can be ideal to a business as it will help them with a lot of things with their competitors, prices, strengths and weaknesses etc as each force is able to help the business with a particular thing. If this is also paired up with SWOT and PESTLE analysis then the business will be able to identify all the positives and negatives about their business and ways they will be able to solve them.
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How the market structure and influences on supply and demand affect the pricing and output decisions for JLR (LAD-P6)
market
due to people having an increased amount of income there is a higher supply and demand for jaguar and land rover vehicles.A market structure is the number of firms within an industry and the way they behave, a clear example of this is, monopoly, monopoly is when one firm dominates the market by itself, whereas an oligopoly means when more than one firm dominates a market.This means that a perfect competition is based on the following assumptions such as identical products as well as a wide number of producers. To get a perfect competition each firm needs to be small with a large number of buyers, as well as this every firm is able to sell their output with the current price therefore the price will not go lower. The market structure does not affect the supply on demand for JLR as the demand has increased along with their vehicles they have produced as a majority of people's income has been increased.JLR price their car from 32000 to 100000 plus, not only that but JLR are also environmentally friendly as they are making cars with better engines or cars that are much lighter than their previous models so they use less fuel and release much less pollution into the sky, this is an advantage because it shows JLR care for the environment more than they care for their own business and also care for their customers. The basic market structures are monopoly, oligopoly, monopolistic competition and perfect competition, these different market structures may include different number of firms, degree of market concentration, nature of product, barriers to entry, cost structure etc. monopolistic competition exists where there are a large number of firms in the market selling differentiated products, it would be easier for firms to enter the market as the barrier entries are very low.
When there is a perfect competition there is usually products that look the same/ known to be identical to the buyers, this means that there is a lack of brand loyalty.As well as this within perfect competition there is a freedom of entry and exit in a perfect competition, this means that there will be no entry/exit cost and that buyers will most likely have the information of the prices and the goods and services provided by the business. There are a few advantages and disadvantages that may come with perfect competition, some of the advantages may include the following, they allocate resources in the most efficient way, as everything is spread out easier there is no information failure, only normal products made just cover their opportunity loss, maximum consumer surplus and economic welfare. If a business has perfect competition they will have all these benefits but may also have some disadvantages as well some of these disadvantages may include the following: no scope for economies for sale because of the high number of firms there, undifferentiated products, all homogenous, important in industries like clothes and cars, lack of supernormal profits may mean the investment of research and development is unlikely. Important for industries like pharmaceuticals. If you have perfect knowledge then there is no incentive to develop new technology because of the ability to share information. As a result if you have a perfect competition you will have some benefits but also some disadvantages as well.
On the other hand imperfect competition has some but not all elements that perfect competition has.The difference is that there are fewer firms which means there is a product differentiation, there are some barriers for entry and exit as the demand curve is decreasing so the suppliers can influence the price.Monopoly has a price for leaders as their is a change in high prices, however this is often restricted by the government although it has no effect on the customers because of new product development.Not only that but promotion an be used by monopoly to persuade their customers that there has been an increase in sales with the market size product as JLR isn't the only firm as there are mercedes, bmw, audi etc.Monopoly only happens when there is only one firm.The barriers for the entry exist within monopoly markets that stop firms from entering  which include the high cost.Oligopoly exist when only some firms are within the market they can exploit the consumers by charging the prices which are high which means there are barriers to entry exists within the oligopoly markets which mainly come through advertising. The main characteristics of imperfect competition may include, there may be a large number of sellers and buyers, product differentiation, selling costs, free entry and exit of firms, price makers, blend of competition and monopoly.
JLR being a perfect competition is an advantage for them as it shows that they will be able to have unlimited customers, the business is not only known in the uk but it is known around the world due to it being international, this tells us that JLR have a really good brand image as they offer a variety of vehicles varying from luxury cars to sports cars. Furthermore, they will also have a few advantages that may come with the perfect competition, these advantages may include, only normal profits made just cover their opportunity cost, consumers will be charged at a lower price, and they will be responsive to customer wishes: changes in demand, leads extra supply. However JLR may also have some disadvantages as not a lot of people will be able to afford their vehicles as some of their cars are quite expensive due to the company having high standards, if JLR lower their prices they will most likely attract more customers. furthermore they will have the disadvantages that will come from being a perfect competition, these disadvantages maybe, insufficient profits for investment, lack of competition over product design and specification, there may also be unequal distribution of goods and income and lastly there may also be some externalities that may come along with it, these may include things like pollution etc. Altogether JLR being a perfect competition will be beneficial to them as there are more positives than negatives.

The effects of the business environment on JLR (LAC-M3)

	Business Environment
	Positive effects to JLR
	Negative effects to JLR

	Corporate Culture, CSR and Ethics
	The positive effects of corporate culture are that a business can become a strong culture by having a motivated and loyal workforce. This is shown when JLR are able to make 500 plus cars per day. JLR's staff respond positively to their organisation values and have a shared sense of responsibility towards the business vision, mission and objectives. The corporate culture is what makes the business employees act, feel and think, an example of corporate culture is netflix, netflix if highly successful. Not only that but it may also help a lot with the business reputation, the business productivity and the business quality, if it improves all these aspects of the business then corporate culture will be extremely beneficial to a business and every business should have it.If the quality of the business is higher then it will draw in more customers as the customers would know that they are getting good value for their money, on top of that the business will earn a lot more revenue. If there is increased productivity then the business will be much more efficient at doing things which will make the business much better as a result. Lastly if the business reputation is high, then more people would have an interest in the business and better/ highly skilled workers can enter the business.

The positive effects of CSR are financial benefits, HR, marketing and operational benefits. This is because JLR might not have to pay fines and environmental taxes and also have the ability to attract investments. As a result this will benefit the business by a lot. Not only this but there are much more benefits that CSR will be able to bring to a business, these benefits may include the following: better brand recognition, with better brand recognition more/ better employees would be able to come to your business as well as more customers and your business will be able to do much better than before, there would be an increased sales and business loyalty, there will be operational costs savings, there will be better financial performance, there would be a greater ability to attract talent and retain staff, there will be organisational growth and easy access to capital. Due to all these benefits of the business, increased sales will allow the business to get more revenue and more profit, the greater ability to attract talent would be necessary to get better staff to be able pass/ succeed your competitors.

Ethical factors play a part in the strategic decisions such as location decisions. JLR observe the impact of their business on the environment and try to minimise the effects. The advantages of ethical factors are that JLR are very concerned about their responsibility to the environment and try to reduce the long term impact of the business on the environment. They can do this by making the cars lighter so they use less fuel or by using better engines that use up less fuel as well. Not only that but, you will also be able to build customer loyalty, you will be able to enhance your companies reputation, you will be able to retain good employees, you will have a positive work environment, and lastly you will be able to avoid any legal problems. This is very important for the business as if you are able to gain effective/ good working staff/ employees then your business will be able  to become much more effective and efficient as a result of this.
	The negative effects of corporate culture are that a business can become a weak culture by having little alignment with organisational values.This means that JLR employees may have to be forced to perform their duties.As a result of this, they may have to have greater management control and supervision. Not only that but there are also many more negatives when it comes to corporate culture, these negatives may include the following: micromanagement, there will be bad habits, there will be more of a focus on profits and less on making the products better, there may be a lot of office gossip, this could put the business in a bad position as they may continue to keep doing worse and worse overtime until it stops, one way it will go worse is because of the lack of efficiency in the business. There will be low office engagement, and even a lack of empathy, all these negatives may contribute to a bad and unsuccessful business and will need to be improved in order for the business to be able to succeed.


A negative effect of CSR are financial costs, not meeting the corporate objectives and also opportunity cost.However JLR looks after their employees and ensures products safety not only that but they also use environmentally friendly practices throughout their business operations. However there are much more disadvantages than just this, one disadvantage is the costs for CSR, when CSR is used it may impact the costs for the business negatively, this will be very bad if the business wants to make more revenue to break even etc. clashing of business objectives, CSR requires the cooperation to keep interests into consideration which as a result may cause conflict with the business objectives. Another disadvantage is the interests of shareholders. All of these disadvantages may have a bad effect on the business in many ways, it may ruin their reputation which will decrease the amount of customers they will get and the amount of good employees that they will be able to hire, this as a result will decrease the business efficiency, the revenue and much more other things as the business will be doing extremely bad in the current case.

Although ethical factors may give positive effects to the business it may also bring negative effects.A negative effect of ethical factors are that the acquisition of JLR by Tata Motors may have an impact on the workers and may give them the ability to exploit the customers or control suppliers.Not only that but there may also be corruption as the company may have power over the suppliers or the customers, there may also be higher costs, sourcing from fair trade suppliers rather than the lowest price, the business will have to do this as the business would want to become the best at what it does and therefore would have to be ethical, higher costs would also be a disadvantage because it reduces the amount of revenue/ profit that the business will make, another negative is that there will be higher overheads, example of this is training and communication of the ethical policy, and the last negative is that there will be a danger in building up false expectations. All these disadvantages may contribute to a loss that the business will make, the business will need to lose as many negatives as they can to make sure that they stay on top for what they do.

 

	PESTLE
	PESTLE analysis can be extremely beneficial to the business as it will help them identify any factors that will be affecting the business weather it be social, economic, environmental etc, therefore the business will know exactly how to improve and what is holding them back, this will make them much more organised and are able to improve on their business. Not only does it identify all the factors that may have an effect on the business but it may also give additional benefits as well, some of these benefits may include, cost effectiveness, as the only cost with pestle analysis is time, it will all be worth it as you will gain much more understanding and analysis of the factors of the business and how to fix them, furthermore another benefit that can be gained is that you may also have a deeper understanding of your business, it is important to know what your business can and can't do, you should also know all the strengths and weaknesses that your business may have as well. Lastly it may even exploit any opportunities that your business may have, this is very important as it gives your business a chance at doing something that your competitors don't have/ haven't done which will as a result give you the edge over them.
	A disadvantage of PESTLE analysis is that it uses up too much time, instead of the business trying to improve the business they will be spending a lot of time on their PESTLE analysis.People might even forget what their main objectives are and the process of PESTLE needs to be changed often for it to be effective. Not only those but there are other numerous disadvantages for PESTLE analysis that could be said, these disadvantages may include, it won't be able to offer the full picture, some factors that you may be trying to find out might change, simple may not always be better, there may be a huge risk at mishandling data, and the data is not easily to be found. This is important as if you are mishandling data then the business will not be as efficient anymore and may make severe mistakes which could put the business in a bad state, furthermore not being able to find the correct data is also a disadvantage as the business may have not got all day and therefore will need  all the information in order to be effective.

	Competitive Environment
	An advantage of this is that JLR is able to make much more unique cars which will attract more customers to their business,JLR might make a better variety of cars, and not only that but JLR gives their customers the best/latest technology that they are able to offer, this is also known as upgradation, this is when you regularly upgrade either your business or your product to make it better than your competitors, not only that but having a competitive environment may also bring more positives and additional benefits to your business, these may include, your business will have more value, by having better products than your competitors more of the customers would go to your business instead of the competition, not only that but there would also be more options for the customers and lastly there would be more productivity as the business would constantly be trying to be better than the competitors.
	JLR competitors might make better cars than JLR and will take more of the customers, this will stop JLR from making any profit as most of the customers are buying their competitors product.Another disadvantage is that JLR always set their standards high, as a result of this some customers will not buy cars from their business as they will not be able to, as a result of this JLR will need to produce a cheaper car. Furthermore, having a competitive environment can be a negative as it will decrease your market share and will make your customer base much more smaller, this means you will have much less customers which also means that you will have less revenue. Not only that but having a competitive environment may also force you to decrease your pricing for your products as you would need to attract more customers and not lose the customers, as a result this may decrease your total revenue that could be gained without a competitive market.
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How JLR responds to changes on the market (LAD-M4)


	Changes in the Market
	Description
	Positive and negative changes
	How does Jaguar respond or what they can do to 

	BREXIT
	BREXIT means when England is planning on leaving the EU.
	There are some negatives for england leaving the EU as, JLR is a british company and due to england leaving the business value will decrease, this will have a massive impact on JLR business as staff will be leaving therefore there will be a lack of skill, also it will be much harder to trade with the EU. However there may be some positives of brexit as well, these positives may include, britain would have more/ better control over its laws, another benefit is that britain's domestic security could benefit from full border controls, which it could gain outside the political union, lastly britain wouldn't have to spend any more money for the EU and can focus more on its own. 
	JLR can use the latest technology and install robots to fill in for the workers as they are cheaper for the long term, they get the work done fast and all at the same pace.This means that JLR will be able to work much more efficiently, and will be able to produce better/more cars per day, therefore with more cars they will be able to make more revenue

	Economic changes – Interest rates, exchange rates, inflation 
	These are all the changes that have to do with money. Interest rates is the amount of interest that is due per period, exchange rates is the rate at which one currency will be exchanged for another.
	As england is leaving the EU the value of JLR will decrease a lot therefore it is a disadvantage as they will be much shorter money wise.Not only that but they may even have to pay higher taxes.On the other hand, if any staff members leave they will be able to install robots to help get the work done faster and that are cheaper. However some benefits for economic changes is that there would be an increased amount of national output, income and expenditure
	Although JLR is not able to do much, there will be a drastic increase in sales value so JLR will be able to make much more money whenever they make a sale, furthermore there will also be an increase in amount of income and expenditure meaning that there would be more revenue, this would be beneficial to JLR as then they can use more money to make the business better than their competition and therefore get more customers.

	Competition
	Competition means all the business main rivals/competitors, for JLR it is mercedes, audi etc
	An advantage is that JLR will be able to make much more unique cars as their business is globalm, therefore more of the customers will go to JLR business as they make much better cars than its competitors, not only that but they will also be able to step up their game by making better value cars which may even draw in more customers than before which will be more of a benefit for them.However a disadvantage is that JLR only have high standards and don't have any cheap cars, if their competitors produce a cheaper car then more of the customers will go to them, another disadvantage is that the customers would be split between the competitors, one business won't get all the customers which will be a disadvantage for them.
	A way forJLR to overcome this situation is to produce a few cheaper cars so they can have a better variety than they had.As a result this will increase the customer population. Another way for JLR to improve is to make a better value for cars. By doing this they will attract more customers to do their business rather than their competitors, if your business can take more pride in your work this will improve your overall business efficiency which will also be extremely beneficial to your business.

	Legal changes
	legal changes are any changes that are made to the law/legislation
	If the law changes then JLR will not be able to do some of the things that they were able to do before, these may include things like using technology, they might not be able to use technology that they were using before which is a disadvantage for the business. Not only that but there might be an increase in tax, BREXIT is approaching, and there might be an increase in employees salary, BREXIT will also decrease the value of currency which will be a huge downside to the business as the business will be worth much less because of it. Not only that but JLR must abide by the law and should follow all the laws set for a business(health and safety act) However there may be some positives about this as the business may be able  to do things that they weren't able to do before which will benefit the business, this can be done only if legislation changes. 
	JLR might be able to overcome the situation if they adapt to it.If there is a new health and safety act and JLR starts to follow it then the business will become much safer which will attract more customers to it. If law changes, there might be a chance that it will benefit the business and that the business may gain from it, this as a result will make the business better and attract much more customers because of it. If legislation changes and allows more technology that is able to be used, then JLR will be able to make more better valued cars which will have more/ gain more interest from the customers and as a result attract more customers to their business.

	Technological changes
	These are any changes made to the technological parts of the business
	Technology might get better overtime which is an advantage for JLR so they are able to make the cars much better than before, and they may even be able to make the cars much more unique by adding more technology to them that the driver can use.
	JLR can use this to their advantage as they will be able to create better cars using better/ more advanced technology. not only that but they will also be able to improve their business communication, this way everything will be much more efficient, machines can be used to replace certain things which will also speed up the business production and make the business better.

	Employment
	when the business hires an employee to do work for the business so then the employee will then get paid for doing the work.
	If there is a change in employment, it means that there could be an increase or decrease, if there is an increase then the business will be able to get much more work done, however if it decreases then the business will make much less product and will have to do something that will hire more staff/employees for the business. If the business gets to hire employees that are much more skilled, then this will be able to improve efficiency with the business which will also help the business with sales.
	If employment increases for JLR then they will be able to get much more work done and make better and more efficient cars that they can sell, if they make better cars then it will attract the attention of more customers which will then result in more revenue.By JLR getting more skilled workers they will be able to make a better value for cars and will also be able to increase the business efficiency which will also help attract customers.

	Consumer Spending
	how much / how many customers are spending on products.
	If the consumer spends more money on products that are offered by the business then the business will be making much more money/revenue which will result in a profit.However if the consumer spends little then the business will have to spend more money to make better products that will attract the customers.
	JLR has high standards which prevent people that want to buy cheap cars from their business as most of their cars are expensive.If they make cheap cars then they will be able to make more consumer spending and then attract more customers.Furthermore, if they make cars of high value, then the customers would most likely buy from their business as the customers would know that they are getting a good value for their money.

	Social Attitudes
	the changes in society overtime which is due to people that affect the business and the consumers behaviour
	there are mainly positives when it comes to the social attitudes, they may have a strong science and educational culture, this can be a positive for a business as businesses will be able to apply this to their everyday work, therefore  their products would have a strong amount of culture and will also show how organised and efficient their business is.
	Jlr will be able to use this to their advantage as they will be more aware of the people's beliefs and religion and therefore will be able to bring a strong amount of culture into their business products and advertising, this as a result can attract more and more customers into their business

	environmental changes
	the legislation are designed to influence the behaviour of businesses to reduce the amount of negatives that the businesses will bring on the environment
	There may be positives and negatives to businesses when it comes to environmental changes, if the businesses change their products to be more environmentally friendly then they will be able to attract more customers to their business, however a disadvantage maybe that it will be quite expensive/ will cost more for the business to make environmentally friendly products and services.
	This will be mostly a benefit for JLR as if they make more environmentally friendly products then more and more customers would have an interest in buying the product despite how much it costs, therefore it will lead JLR to have much more revenue.
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The extent to which the business environment affects JLR using a variety of situational analysis techniques (LAC- D2)


	Situational Analysis
	
The extent to which the business environment affects JLR


	
	
Influences on demand

e.g. affordability, competition, availability of substitutes, level of Gross Domestic Product (GDP), needs and aspirations of consumers
	
Influences on supply

e.g. availability of raw materials and labour, logistics, ability to produce profitably, competition for raw materials, government support.

	
Elasticity

price elasticity of demand

	Political Factors
Economic Factors
Sociological and cultural aspects
Technological developments
Legislation
Environmental considerations
	JLR has a very strong reputation and trust with the customers which allows them to meet the needs and satisfaction of their customers, not only that but they also have a strong management and educational culture. However customers may lose interest on the business due to what the business sells/ produces, in JLRs case they sell really expensive and luxury cars, therefore any customer who doesn't have a ton of money to spare wouldnt have an interest in the business, the same could be said about what car types the business makes, the business must make the car types that the customer wants otherwise they will have no interest in the business, as a result this means that the negative influence with their supply can have a decrease in their sales which could make them lose revenue. There are different influences on demand, an influence on demand is the amount the society is willing and able to buy at a set price in a given time, a demand curve would typically be used in a business as a graphical representation of the relationship between price and quantity demanded. This therefore means that demand is caused by a change in price, there may also be other factors that may also affect the demand. affordability is when people are able to buy something at a given price, if we want something but can not afford it then this will not influence our demand. one political factor for JLR is strong tax incentives for inbound investors. This would be a positive influence on demand, the reason for this is because it will encourage people to spend for the economy's growth. Tax incentives can be quite beneficial to JLR due to the increase in demand, it will keep the JLR business strong and running which can lead to potential profit. Another political factor for JLR is strong motivation for globalisation can have a positive influence on demand, the reason for this is because more people will be able to buy the cars which would result in the economy will be able to grow and will become much more stable. a strong economical factor is strong technical skills which will have a strong influence on JLR’s influence on demand, the reason for this is that JLR has very skilled workers which is very useful as they will be able to be really efficient with working and make high quality products, this can then lead to lots of sales which will make the business a lot of revenue, however due to the UK leaving the EU this may result in a shortage of workers and skills, JLR may be able to set a programme where they can take people on in an apprenticeship and then take them as an employer, by doing this they can regain their employees and skills that they had. A social factor is strong management culture which can lead to a positive influence on demand, the reason for this is because their sales are increasing each year which would then lead to the business having increased amounts of profit, they were able to do this due to them being able to manage the workload correctly / effectively as they were able to produce 500 cars a day, this clearly shows that the business is very productive. one technological factor is having a strong R and D culture which will have a positive influence on demand, the reason for this is because the company, JLR will be able to come up with innovative ideas for the business that can revolutionise the market, more customers would be interested in seeing what the business would have to offer and what their other products are like, an example of the technology is the screen. a legislation can affect the competition of the business, the competition act prevents anti competition practices through regulations, this will make businesses compete fairly between each other, however this would affect JLR negatively as consumers can choose if they want a car from JLR or another place like Audi, therefore the JLR business won't get as much customers as some customers would go to other businesses. the last factor that would have an influence on demand is the environmental factor, this would have a positive influence on the environment, the reason for this is because, JLR are making more environmentally friendly products, this is important and beneficial to both the environment and the customers, customers are wanting more and more environmentally friendly products, therefore it is important that JLR make more, as JLR is becoming more environmental friendly, more customers would be drawn to the business and they would have more loyal customers than their competitors which would be a benefit.
 



https://www.economicshelp.org/microessays/equilibrium/demand/#:~:text=The%20demand%20for%20a%20good,changes%20in%20taste%20and%20fashion.&text=The%20individual%20demand%20curve%20illustrates,particular%20quantity%20of%20a%20good.
	JLR political factors are that they have strong tax incentives, a tax incentive is a government measure that is designed to spend money or to save money by reducing the amount of tax they will have to pay, this can be extremely beneficial to JLR as they have strong tax incentives they won't have to pay much tax, this as a result will give them an edge over their competitors. Their economic factors are that they have strong technical skills, and export base and infrastructure links, there are many benefits that you will be able to gain for having strong technical skills, these benefits may include saving money which will be needed for jaguar land rover so they will be able to improve the business with the money that they save, not only that but you are also able to save time and prevent any problems that may be occuring within your business. Tax incentives on inbound visitors can be a negative for supplies as it may not be preferred by some people as they might choose other companies like Audi etc.this can result in few cars sold which can lead to a loss, if it carries on it may also lead to bankruptcy as they will be losing out on sales which means they will have more supply, which could lead to bankruptcy. the political factor, strong motivation for globalisation can be a positive influence on supply as well, the suppliers would want to sell more of their supplies to help the economy, this may result in them giving their supplies at discounts to businesses etc. however this can also result in a negative influence on supply as JLR may not be able to pay for the supplies due to the small amounts of sales that they have made. Strong technical skills can also lead to a positive influence on supplies (economic factor), the reason for this is because, with highly skilled employees, they will be able to communicate much more effectively, by being able to communicate more effectively you will be able to be more efficient with working, this can help the business a lot as if the business if more efficient then they will be able to make faster sales and make much better quality. a social factor, strong management culture, is also a benefit / positive influence to supply, due to having a strong management JLR will be able to produce quality cars and a good quantity of them which will be a benefit, however it may also have a negative as well, they will have to make sufficient amount of sales, if the cars don't sell then the business may not be able to make a lot of money. The technological factor having a strong R and D culture will also have a positive influence on supply as well, this would be due to the new and innovative ideas that the business will have, the more ideas and innovation that the business has the more supplies it will be able to get, not only that but the more sales they will be able to get. legislation can then affect the influence on supply in a negative way, as some customers would be going to different businesses other than JLR, it could affect the amount of sales that they make which could then also affect the amount of supplies they make. the environmental factor will also be a benefit to supplies, the reason for this is because, the more customers that JLR will have due to their new environmental friendly products, the more sales they will be able to make, this would then have numerous benefits to the suppliers as they will be able to keep selling their supplies to JLR, JLR will be able to make a lot of revenue due to the customer loyalty.






https://www.economicshelp.org/microessays/equilibrium/supply/#:~:text=Supply%20refers%20to%20the%20quantity,workers%20to%20produce%20the%20good.
	The technological developments for JLR is that they have a strong connection with technology companies.Not only that but they are also adaptive to new technology and are able to use it to help improve their business, by having better and much more efficient technology they will be able to improve their value of their cars that they produce, this will be needed if they want to succeed their competitors and gain more customers as a result. Considering the price elasticity, JLR will not be great as their cars are not elastic, even if JLR drops some of the prices on their cars, customers would still not be able to buy their cars. despite this, people from abroad may buy their cars, therefore they will be able to grow due to tax incentives for inbound visitors. this can be beneficial to people abroad as the tax incentives will help the economy’s growth, having tax incentives for inbound visitors is also a benefit to JLR as for them to make sales outside the UK they will have to pay import taxes due to the UK leaving the EU, it will allow JLR to not pay a mass amount of tax to move their cars to different places. a strong motivation for globalisation can be a positive influence on the price elasticity, the reason for this is because JLR have high priced cars as they are quite good quality cars, this can then help improve the economy, JLR might even raise the prices on their cars / product even further which may stop the customers from buying more product with them. Having strong technical skills (economic factor) can also give a positive influence on elasticity, due to having good communication they will be able to get good feedback from the customers, therefore they will know what to do to keep the customers satisfied with the product they buy. The social factor, strong management can be a positive influence on elasticity. The reason for this is because they have loyal customers, and they are a well known business with a good brand image. the technological factor, having a strong R and D culture,  can also be a positive influence on elasticity, the reason for this is, due to the business having innovative ideas for the customers, despite their prices being high, the customers would still want to buy them, if JLR do something for the environment that no other business has done, then the JLR would be seen as better and would be getting more recognition than before which is an advantage. price on elasticity would also be affected in a negative way due to legislation, due to the cars being good quality, JLR would want to sell their cars at high prices, due to the legislation, customers would go to other businesses besides JLR which means that JLR wont get as much customers, furthermore the price of their vehicles will also prevent some customers from buying from them as they wont be able to afford it. however the environmental factor may have a negative influence on the elasticity, the reason for this is because, in order for JLR to become more environmentally friendly, they will have to spend more money, it may be more expensive to the business, and if the business doesn't have enough funds then they won't be able to do it.







https://www.investopedia.com/terms/p/priceelasticity.asp

	
	
	
	

	Strengths
Weaknesses
Opportunities
Threats
	
Some of JLR’s strengths are that they have high product quality, this can come with numerous benefits such as,  their products are affordable to rich businesses, furthermore they will be of high value which may also increase their reputation through reviews, this will as a result increase their customers as customers would want a good value for money. Not only that but JLR has a popular image of a luxury brand which means that the level of Gross Domestic Product (GDP) for their company is high because the business has a high revenue. There would also be opportunities for the business, a opportunity for the business may include hybrid models of luxury cars in an untapped market so the company could expand their business into this type of product, this will attract much more customers as more customers would be interested in this product as it hadn't been done before. A threat is that JLR has strong competition from other businesses like mercedes, audi etc that are all international automobile brands, these brands are all very successful and may also have high revenue and a good variety of cars, therefore it is important that JLR identifies all the strengths and expands upon them and quickly solves their weaknesses. There may also be benefits that may come with strong competition, these benefits may include the following: it will make your customer service much better, innovation is fostered, competition is good for your consumers, it provides the opportunity to serve, and may even identify your strengths and weaknesses.

https://www.economicsdiscussion.net/essays/economics/6-important-factors-that-influence-the-demand-of-goods/926
	
JLR may have numerous strengths when it comes to making their cars as they have a good value for their products, however JLR’s main strength is their leading brand of luxurious cars as they are able to produce a profit out of their revenue. Despite them having strengths they may also have weaknesses, a weakness could be their product range as JLR don't have that good of a range of vehicles, this should be fixed as people who don't like the taste of what they offer can easily be put off by the business, therefore it is important that they offer a range of vehicles to choose from. Although they have good products available for the customers to choose from. They still lack in numbers when compared to their competitors and the range of vehicles that they sell. Not only that but all their cars are luxury and therefore there is nothing for the customers wanting a cheaper vehicle. Despite the high performance of their cars, some of JLR’s car designs are also criticised as they are considered old age and people may be wanting a more modern approach for when it comes to vehicles, therefore there is one thing that they can improve on. There can be numerous threats to the business as well, a Threat is that they are too dependent on government policies, not only that but fuel prices may also be rising which as a result may have a negative influence on supply, this will cause customers to not buy their products and therefore this threat should be dealt with quickly.

https://www.economicsdiscussion.net/supply/8-factors-that-influence-the-supply-of-a-product/3369
	There are some opportunities for JLR, one opportunity is that they are able to target emerging countries like China, Russia, and the USA, the reason for this is because they are most likely able to afford their luxury vehicles which will increase the price elasticity of demand or their products, if they had selected other countries that wouldn't be able to afford luxury vehicles that they provide then they wouldn't be able to make as many sales as if the did it in russia or china.However there may also be threats to the business, an example of a threat which may have an impact is, financial stability may cause a downfall in the premium car segment, this as a result will cause the elasticity of demand to decrease which can be a disadvantage for the business, therefore the business will need to change that.




https://www.investopedia.com/terms/e/elasticity.asp#:~:text=In%20business%20and%20economics%2C%20elasticity,to%20price%20or%20income%20changes.







Porters Five Forces:

http://www.wikiwealth.com/five-forces:tata-jaguar-land-rover-industry

Jaguar land rover and competitors:

https://www.forbes.com/sites/greatspeculations/2016/09/27/tatas-jaguar-land-rover-continues-to-accelerate-sales-by-more-than-its-competitors-in-2016/#57a8e1a9386a

Brexit Could Be Good Or Bad News For Jaguar Land Rover:
https://www.trefis.com/stock/ttm/articles/366866/brexit-could-be-good-or-bad-news-for-jaguar-land-rover/2016-07-22

https://www.theguardian.com/business/2016/jun/21/brexit-could-cause-1bn-drop-jaguar-land-rover-profit-sources-say

Pestle affects:

http://jackchild123.blogspot.co.uk/

Jaguar PEST analysis
Political: 
•Strong tax incentives for inbound investors
•Strong political motivation for globalization
•Strong reputation and trust
•Adaptive legislative framework
•Negative effect on the IT industry after 2009 as the government’s initiative of Tax holiday under STPI expires (Thinking Street 2007).
 
Economic:
•Strong technical skills
•Strong export base
•Strong infrastructure links
•Competitive labour cost model
•Adaptive investment authority to technological investments
•Highly mobile workforce
 
Social:
•Strong science and educational culture
•Strong management culture
•Adaptive English speaking population
 
Technological:
•Strong R & D culture and facilities
•Strong tie-ups with western technology companies
•Adaptive to new technologies
Jaguar Organizational Change Group 4's insight:
The basic PEST analysis for understanding Jaguar company better

http://www.scoop.it/t/entreprise-4

SWOT JLR
http://www.mbaskool.com/brandguide/automobiles/1087-jaguar.html








How changes in the market have impacted on JLR and how this business may react to future changes (LAD -D3)

	Current changes in the Market
	How JLR have dealt with this
	Future changes
	How JLR react to these changes

	BREXIT, when England is planning on leaving the EU, as a result the £ value will decrease, which will have a negative impact on the business and also some staff members will also have to leave which means there will be a lack of workers and skill to make cars. Not only that but also trading with other countries will be much harder now as we have left the EU, this as a result will bring both positive and negative impacts to the businesses and the markets.
	When england leave the EU JLR will have to install robots to fill in for the missing workers had to leave, as a result this will give JLR an advantage as it will be much more cheaper and the robots will get the work done better, more efficiently and at a faster rate, this overall will improve business efficiency and will improve how fast the business will be able to earn revenue, by doing this it wouldn't really matter if the £ value had gone down as they will be making much more revenue to make up for it, furthermore they may even use the profit that is gained to improve on the business to attract more customers.
	One future change is that more car brands have started to become more environmentally friendly so it can also help the world as well as satisfy the customers. This will bring mostly positive impacts, more customers will be drawn to businesses that do this, the business will be much more environmentally friendly, however they will cost much more to be able to do this and may be quite expensive to make the business environmentally friendly.
	JLR will react to this as they are planning on building electric cars by 2020. If JLR build electric vehicles by 2020 it will not only be good for the environment, as it won't be producing any pollution,  but also good for the business as well because it will attract more customers, the customers will also be more satisfied with their purchase, even if the cost maybe expensive they will be able to make up for this with the amount of revenue that will come rom all the customers that they will be able to gain, furthermore it may even open up a few opportunities which may also be beneficial to them.

	Another current change in the market is new technology, the more time goes by, the more technology is advancing and getting better, therefore this is an advantage to the business. With better technology will come a much better value for cars, this will change the marketing industry as it will open more opportunities for different businesses and will attract more and more customers that have an interest in the business.
	JLR are able to use this to their advantage as if they have better/new technology then they are able to make the cars that they produce much better and unique as they will have much more features to them. with more and additional features on the cars the business will be able to have a better value for the products that they serve which will as a result attract customers and therefore gain more revenue, more customers would be interested in new technology and therefore would be interested in this.
	Another future change is that more customers are purchasing more products online, and can access information about products digitally. As more online shopping will be needed it will be important for businesses to have websites so they can do online shopping, this way they may even make more revenue than they did before as more customers would have an interest in it.
	JLR are able to update their cyber security due to how many more people are shopping online, not only that but they might even update their websites/media so it is much easier to shop online than it was before.This will allow easier access for their customers to access their site whilst providing a safe way for their customers to browse without having to worry about anything.

	Another current change is globalisation, this is when a lot of car businesses have gone international/global. There have been many organisations that have gone international, examples may include audi and mercedes which are quite successful companies in the car industry.
	JLR have reduced the number of production platforms whilst modifying labour agreements, therefore it is easier for the team to operate effectively which will result in the business being more productive overall, if the business is more productive then they will be able to make much more sales as a result of it which will be beneficial to the business.
	Another future change is that there might be a change in legislation(law),this might have a negative effect on the business as some of the things that the business was able to do might be changed. However it may even open new opportunities for businesses, if legislation changes it may provide different businesses to be able to do things that they weren't able to do before.
	JLR might respond negatively to this situation as if legislation changes the way the business operates then JLR will have to think of something else that they can do instead. However if they open more opportunities for the business then it will be a positive as JLR will be able to do many more things which will attract more customers as a result.



http://annualreport2016.jaguarlandrover.com/assets/jaguar-land-rover-annual-report-2016_strategic-report.pdf

https://books.google.co.uk/books?id=wshJDAAAQBAJ&pg=PT49&lpg=PT49&dq=how+jaguar+land+rover+responds+to+market+changes&source=bl&ots=8eBCJMuh0y&sig=L5QfFBguHAr519ik10OPH4aSoM4&hl=en&sa=X&ved=0ahUKEwj947Tih8LTAhUNOsAKHXtpBV8Q6AEIRjAG#v=onepage&q=how%20jaguar%20land%20rover%20responds%20to%20market%20changes&f=false
http://www.newstatesman.com/business/2013/09/jaguar-land-rover-shows-how-british-manufacturing-leaping-21st-century
https://www.theguardian.com/business/2016/jun/21/brexit-could-cause-1bn-drop-jaguar-land-rover-profit-sources-say
http://www.birminghampost.co.uk/business/business-opinion/jaguar-land-rovers-global-sales-12437744
https://climatecare.org/jaguar-land-rover-partnership-power-and-innovation-to-maximise-impact/
[bookmark: _gjdgxs]
A SWOT analysis identifies a number of points referenced further on to recommend 3 major strategies JLR could employ to maintain its record performance.
November 18, 2014 2:27 AM
Strength 
---Takeover by Tata Motors has boosted investment potential; £1.5bn by 2012 
---Successful new products e.g. Range Rover Evoque, 51881 units sold by FY’12 
---Railhead terminal has
increased potential distribution 
 
Weaknesses 
---Half the performance per employee of BMW as a result of trade union influence
--Lost previous owner’s (Ford’s) relevant experience in the sector after acquisition 
 
Opportunities 
---Rapid growth of BRIC economies such as China; at least 7% real annual GDP growth since 1999  
---Consumers becoming more environmentally conscious, loan of £340m secured to conduct R&D 
---Weak pound boosts JLR exports, drives revenue increase of 37% from FY’11-‘12 
 
Threats 
---Few eco-friendly offerings means rising fuel prices may adversely affect JLR sales 
--Powerful trade union influence in the UK has proportionally greater effect on JLR efficiency to competitors 
--Foreign partnership may weaken brand image; deter UK customers 
Jaguar Organizational Change Group 4's insight:
The SWOT analysis after acquisition. It can help us to know about the internal and external factors which influence Jaguar.


3 STRATEGIC RECOMMENDATIONS
November 18, 2014 9:40 AM
---CONTINUE EXPANSION INTO EMERGING ECONOMIES 
It is imperative that JLR treats growth in the BRIC economies as an opportunity, or its competitors will swiftly establish a dominant market position. The 2012 PPP with Chery Automobile (Figure 8) (a Chinese state owned corporation) is an effective implementation of this strategy (29). Circumvention of state protectionist policies such as the large import tariff on foreign vehicles of at least 25% (+17% VAT) depending on engine size is now possible (27). The powerful engines present in most JLR models may have otherwise taken prices above competitive levels.
There is potential to utilise Tata Motors Ltd.’s established distribution channels within India, which should be utilised should rapid expansion into India be deemed prudent, likely as a reaction to movement by a competitor. 
 
--INCREASE FOCUS ON ‘ECO-FRIENDLY’ RESEARCH AND DEVELOPMENT 
As JLR’s primary competitors have so far failed to claim a significant share of the ‘eco-friendly’/future fuel auto market, this is a great opportunity for JLR to implement a market pioneer strategy (12). Implementation will have low uncertainty because alternative fuels will eventually become entirely necessary, and the creation of a temporary monopoly will lead to supernormal profits in the short-term, depending on speed of reaction by competitors.
JLR should establish a technological advantage by channelling available resources to R&D of future fuels and ‘eco- friendly’ cars, such as the C-X75 concept, which investigates an electric jet propulsion system .
 
---AVOID REACTION TO EXCHANGE RATE
The favourable exchange environment for JLR (1 GBP = 9.68 CNY)  is reducing the price of JLR’s exports, and as a luxury, up-market brand, JLR products have an elastic PED ratio. Theoretically price should be lowered to stimulate demand and increase revenue and market share. However, a large opportunity cost would be incurred in this situation: there is a risk of damaging the strong brand image possessed by JLR; currently a product differentiator. Therefore a reduction in (the already reduced) price should be avoided. 
 
Jaguar Organizational Change Group 4's insight:
The 3 different strategies for TATA to promote Jaguar in the new markets.


Electric cars
https://www.theguardian.com/business/2016/nov/25/jaguar-land-rovers-electric-car-plans-could-prove-game-changer-for-industry
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