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Business Plan 
Component 2
Micro-enterprise name: The cake gallery
Learner name: Ashleigh




Please note: text boxes throughout the business plan can be expanded as required.
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[bookmark: _Toc66445220][bookmark: _Toc66445282][bookmark: _Toc66445306]Executive Summary: Overview of your micro-enterprise

	Micro-enterprise opportunity: I chose this business idea because of the results of my questionnaire shows that people are interested in my business. I know that this business will be successful because there is a demand for my products in my local community, and I know this because I have done loads of research and done primary research, and it tells me that my target audience will like my business/products. I know my business is going to be successful because there is a gap in the market, and this will make more people come to my business because other businesses won't be available. Also, with my unique selling points, people look for unique designs so I believe that I would be able to make customers happy with coming to my business.





	Target market: my primary target audience are female aged 20-40 who like to treat their family, my secondary target audience is male aged 20-40. The reasons for my identified target audience are that they are more likely to use my business, I would like to expand my target audience in the future as it would mean I would get more money because more people are interested in getting personalised cakes 





	Describe your main good(s) and/or service(s):
I am going to sell cakes around my community but, in the future, I would look at selling different desserts to satisfy my customers and also to help my local community. Research that backs up the reasons for my choices is that most businesses like mine end up being successful




	Given budget:
£ 50



	Projected trading window profit: 
Gross profit      Net profit 
£204.34            £168.34
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Micro-enterprise outline: Aims 

	Micro-enterprise name: the cake gallery 




	Summarise your micro-enterprise including ownership (sole trader or social enterprise): The ownership is sole trader. A sole trader has unlimited liability. Unlimited liability is where if you go bankrupt you may lose your personal possessions. This would impact on my business because it is a risk with only having £50 and with my ownership being sole trader, this means that I could lose my possessions and my business could fail. A sole trader has a flat internal structure, and I am the owner, but I cannot employ staff because I am underaged, but I can have family and friends' help




	Summarise the aims of the micro-enterprise:
Financial aims: My financial aims are to break even while my budget is £50, I want to be able to make this money back throughout my business and I also want my customers glad that they were able to buy something with guaranteed quality for just a substantial value. To start of my business, I am going to sell my product online as I will not be allowed to buy a building/ rent a building, so I am going to run my business from home. Also, I am only going to be able to do collections as I am still in school so my business will be running after school and during the weekends.
Non-financial aims: I would like customer satisfaction which will keep my customers loyal so they can keep coming back. I would achieve this by using resources that are eco-friendly which would cause a positive impact with my costumers.  
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Operations: Product features and pricing strategy

Features of the product:
	Name of product
	Cakes 

	Description of product
	My cakes will have different designs, different flavors and different sizes 

	Retail price of product
	I am going to be selling my products for £10-£15 because this is what my primary research told me my customers would like to pay. I said £10-£15 depending on what designs they want

	Cost of raw materials for product
	I am going to need;                                [image: ]            

	Benefits of the product
	The benefits of the product are that customers will want to buy my products because people that are in my target audience are all interested in my business/products. My customers will receive a free cupcake with every order.

	Unique selling points of the product
	My unique selling points are different to others because it's excellent quality while other cake businesses are not as decent quality as you would want.

	How the product’s features help to meet your aims
	The product’s features help to meet my aims. It helps with one of my aims which is my non-financial aim, which is customer satisfaction because my designs will be good quality, it will keep my customers loyal and come back.





Pricing strategy's
	Type of pricing strategy
	I am going to use competitor pricing as if i have lower prices than my customers this could help me gain more customers 

	Selling price
	£10



Where will you be selling, and why?
	I will be selling my products from home at first as I'm only 15 and I will be having my family to help me and make sure that I can run my business successful. 
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Promotion: How will you sell your product?

How are you going to promote your product?
	How?
	Why?
	Cost effectiveness

	Social media
	I've chosen this because it is free and most of my target audience will use it. Using social media, I will be able to reach out with a mass audience. People can share my posts to spread my business and make my business expand.  
	£0.00

	Poster 

	Using posters to advertise my business will be effectively because like my business cards I would place them in places that my target audience are interested in such as local bakery's, dessert shops 

	Little cost and they will last longer than business cards because people will just lose a business card whereas they ca see a poster when going to the places they are interested in


	Business cards 
	Using business cards will be effectively because I will place them strategically such as in local bakery's, dessert shops 

	Little cost 




	Business website (optional): https://www.the-cake-gallery.com




Business social media (optional):
	Provider
	Name

	Facebook

	The cake gallery


	snapchat

	Cakegallery.1


	Instagram

	Cakegallery.1


	TikTok

	Cakegallery.1 
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Target market: Who are your customers?

What research have you done to get a better understanding of your market? 
	primary research- primary research shows me the people who would be interested out of my targeted audience. Examples of this are that I know that 75% that did my questionnaire was interested


 
Who is your target market?
	Market segment(s) description 
	How and why the product will appeal to them
	How and why the pricing will appeal to them
	How and why the promotion will appeal to them

	Women aged 20-40 

	My products will appear to my target audience as they are more likely to use my business as it can be used for birthday cakes but also my target audience are more likely to treat their families with my products.

	My pricing would appeal to my target audience with other businesses selling their products for higher prices, so I'm going to start with a low price but then go to a higher price when I get more loyal customers.

 
	My promotion will appeal to them because of my strategic placement. By putting them in bakery's this will bring more interest to my business. 


	

	
	
	



How will your product reach your customers?
	My products will reach my customers by social media and seeing promotions on my business. Also, with social media people can share my account and leave reviews for future customers. Also, by them using my competitors' businesses they will be able to see my posters and business cards with my number and be able to reach me through there 
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Resources: Physical and human

	Physical resources 
	 Description and how they will be obtained 
	Estimation of cost

	Cake decorating kit 
	Amazon
	£5.99

	Whisk 
	Asda 
	£1.00

	Parchment paper 
	Asda
	£1.00

	10 cake boxes 
	Cake Stuff
	£5.00

	Cupcake cases
	Asda 
	£1.00

	2 bags of Flour
	Sainsbury’s 
	£0.90

	2 packs of 15 Eggs
	Tesco
	£4.30

	3 bottles of milk 
	Tesco
	£3.15

	Vanilla extract 
	Tesco
	£1.45

	Butter
	Tesco
	£1.40

	Baking powder 
	Sainsbury’s 
	£0.60

	Oil
	Morrisons
	£2.00

	Icing Sugar 
	Asda 
	£0.89

	Food colouring 
	Sainsbury’s 
	£3.00

	2 bags of Self raising flour 
	Sainsbury’s 
	£0.90

	2 bags of caster sugar 
	Sainsbury’s 
	£0.90

	Jam 
	Tesco
	£0.78

	Nutella 
	Tesco
	£1.15

	Strawberry 
	Tesco
	£1.55

	Phone bill
	
	£3.00

	Total 
	
	£39.96  


To find out the price off one cake I'm doing my total divided by the number of sets I can make out of them products  
For me to make one cake it costs £3.99

	Human resources
	Description and how they will be obtained
	Estimation of costs

	Friends and family

	To help me run my business 

	£0.00


	

	

	


	

	

	



[bookmark: _Toc66445226][bookmark: _Toc66445288][bookmark: _Toc66445312]
Resources: Financial

The table below will help you work out your costs. It should include all the costs associated with getting your micro-enterprise going, including marketing, room hire, etc.

	Start-up costs
	Running costs
	Production costs/ cost of sales

	Eggs 

	Eggs 
	


	Flour 

	 Flour 

	


	Milk

	Milk 
	


	Sugar 

	Sugar  

	


	Baking powder

	Baking powder 
	


	Icing 

	Icing 
	


	
	10% of phone bill 
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Financial information: Costs and revenue information for break even

	Costs and revenues for micro-enterprise name

	Number of units
	0
	5
	10

	Sales revenue
	0
	£50
	£100

	Fixed costs
	£3
	£3
	£3

	Variable 
	£0 
	£19.95
	£39.90

	Total costs
	£0
	£22.95
	£42.90



	Break-even calculation

	Fixed cost/ (selling price – variable cost)
£10-£3.99=£6.01
£3/£6.01=£0.49
I will need to sell 5 cakes to breakeven 
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Financial information: 12-month cash flow forecast
	Cash flow forecast for enterprise name

	
	Month 1
£
	Month 2
£
	Month 3
£
	Month 4
£
	Month 5
£
	Month 6
£
	Month 7
£
	Month 8
£
	Month 9
£
	Month 10
£
	Month 11
£
	Month 12
£

	Cash inflows

	Inflow 1[footnoteRef:31552] [31552:  Please add additional rows as required to detail each type of cash inflow/outflow. This table can be reproduced in a spreadsheet if required.] 

[footnoteRef:2] [2: ] 

	20 
	20 
	10
	20
	30
	10
	20
	40
	50
	30
	50
	40

	Total inflows
	20
	20
	10
	20
	30
	10
	20
	40
	50
	30
	50
	40

	Cash outflows

	Outflow 1

	7.98
	7.98
	3.99
	7.98
	11.97
	3.99
	7.98
	15.96
	19.95
	11.97
	19.95
	15.96

	Outflow 2
Phone bill
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3
	3

	Total outflows
	10.98
	10.98
	6.99
	10.98
	14.97
	6.99
	10.98
	18.96
	22.95
	14.97
	22.95
	18.96

	Net cash flow
	9.02
	9.02
	3.34
	9.02
	15.03
	3.34
	9.02
	21.04
	27.05
	15.03
	27.05
	21.04

	Opening balance
	50 
	59.02
	68.04
	71.38
	80.40
	95.43
	98.77
	107.79
	128.83
	155.88
	170.91
	197.96

	Closing balance
	59.02
	68.04
	71.38
	80.40
	95.43
	98.77
	107.79
	128.83
	155.88
	170.91
	197.96
	219
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[bookmark: _Toc66445230][bookmark: _Toc66445292][bookmark: _Toc66445316]Financial information: Profit and loss account [footnoteRef:3] [3:  This table can be reproduced in a spreadsheet if required.] 


	Product sale price
	Price of my product is £10

	Cost to make
	The price of all my materials is £39.96 but to make one cake is £3.99

	Monthly sales
	Month one = 2 sales 
Month two = 2 sales 
Month three = 1 sales 
Month four = 2 sales 
Month five = 3 sales 
Month six = 1 sale 
Month seven = 2 sales 
Month eight = 4 sales 
Month nine = 5 sales 
Month ten = 3 sales 
Month eleven = 5 sales 
Month twelve = 4 sales

	Monthly expenses
	Month one = £10.98
Month two = £10.98
Month three = £6.98
Month four = £10.98
Month five = £14.97
Month six = £6.99
Month seven = £10.98
Month eight = £18.96
Month nine = £22.95
Month ten = £14.97
Month eleven = £22.95
Month twelve = £18.96

My phone bill will cost £3 monthly

	Sales turnover
	Month one = 20
Month two = 20
Month three =10
Month four =20 
Month five =30
Month six =10
Month seven =20
Month eight =40
Month nine =50
Month ten =30 
Month eleven =50
Month twelve =40 

	Cost of sales
	Month one = £7.98
Month two = £7.98
Month three = £3.98
Month four = £7.98
Month five = £11.97
Month six = £3.99
Month seven = £7.98
Month eight = £15.96
Month nine = £19.95
Month ten = £11.97
Month eleven = £19.95
Month twelve = £15.96






Profit and loss account[footnoteRef:4] [4:  This table can be reproduced in a spreadsheet if required. ] 

(Statement of comprehensive income)

	Micro-enterprise name
Profit and loss account (statement of comprehensive income) 
for the year ended xxxx

	
	
	£

	Sales
	
	340

	Cost of sales
	
	135.66

	Gross profit
	
	204.34

	Expenses
	£
	

	Phone bill 

	36

	

	

	

	

	

	

	

	Total Expenses
	
	36

	Net Profit 
	
	168.34







Risk assessment: What are the threats?

	Source of resources 

	This could affect my business as I buy my supplies for a more profitable price. This could mean clients and business owners could buy from there. Which means that it could easily go out of stock more quickly and the supplier might lose business buying them so she could easily increase the price and that means my business could suffer and if the prices of my resources increase then it would take me longer to break even.

	Unexpected costs


	[bookmark: _Int_vtlBz8ky]This could really impact my business as i am only 15 which means i haven't got a source of income which i have been £50. This means if any unexpected costs occur this could be a threat for my business. Also, I cannot ask my parents as they are not able to give it to me.


	Lack of customer interest 


	My business could fail due to customers' lack of interest because some of my target audience might be interested but they might not be able to buy my service

	Lack of entrepreneur skills


	This could be a risk to my business as i am still in school so i have no experience, and the only experience in have is by doing business in school. But also, my dad owns a business which I have gained some experience in, but I have no experience in starting my own business to try and get it to become successful.  



	


	



	


	





From this, how will you beat your competitors?
	From these risks I am going to beat my competitors by being able to sell my products for cheaper prices as I am only just starting my business. Also, with doing this I am going to gain customers because they are getting the same quality, they would from my competitors but for a cheaper price.
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Judgement of viability (financial data, safety, ethicality, legality, environmental)

	· Financial data
My financial data is how many sales I would make in a year and how much I would make after buying my supplies for the year. Also, I started with £50 pounds which means that I need to make sure that I don't go over that budget. I have found out that i will have to sell 5 cakes to breakeven and I have also conducted a cashflow forecast, this has helped my business to predict my closing balance for every month. At the end of month seven I am predicted to have a closing balance of £107.79, which shows how successful my business is going to be. Over the year the margin of safety will be in March when I have predicted that I will break even. 
· Environment 
Economic conditions the economic climate can influence disposable income and consumer spending. If the economy is strong, customers are more likely to spend on treats; in a downturn, luxury items may see decreased demand. As a business we need to stay informed about local economic trends that may affect consumer behavior. There is a growing trend toward sustainability and eco-friendly practices in the food industry. If you utilize eco-friendly materials and practices, it can enhance your brand image and appeal. This is a positive judgement, aligning with sustainability trends can attract environmentally conscious customers.
· 
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