Task 1a – Choosing an idea

Business Idea 1
Name of business – Hair Heaven 
Slogan: Revitalize, rejuvenate, and reveal your hair’s true potential with our luxurious hair oil.
The business is all about taking care of the hair keeping it healthy. The ownership is Sole Trader, A sole trader has a flat structure, I’m the owner. However, there are no workers as it is illegal, but I can have family/friends to support me throughout. A sole trader has an unlimited liability which is when you go bankrupt, you may lose your personal possessions. My target audience is young teenage girls between the age 14-16 who are interested in hair products/beauty. My unique selling point is to make people’s hair feel and look the best it can compared to other hair oils/products. This is all located at home sold online. I will have financial aims which are too breakeven but when I start to sell the products, I would like to make a profit and non-financial aims (customer satisfaction), where I would like to keep my customers happy and loyal that they will come back to buy more. I’m in current competition with Perfection Hair and Beauty in Tipton Great Bridge who have high star ratings, and excellent reviews etc. There are businesses similar but different to mine, there will be a demand. 
	What?
	Where?
	How much?

	Virgin Coconut Oil
	Boots
	£2.54

	Virgin Olive Oil
	Amazon
	£4.95

	Dried Herbs
	Amazon
	£3.99

	Peppermint Essential Oil
	Amazon
	£2.49

	Honey
	Asda
	£3.50

	Total:
	
	17.47


 All these Ingredients that cost £17.47 will allow me to make one bulk of the oil which I can put into small bottles of the oil and for a small one it will be £2.49.
I will communicate with my Target Audience by making an Instagram account to spread a message, this won’t cost me any money as I can do this on my own for free.
Primary Research
I will conduct with my primary research to make a final decision on whether I would like to continue my business or not.
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I asked this question because I want to see if people are interested in the product. Information that I was hoping to get from asking this question was that people are interested in it so I can continue planning my business further. The results were all yes. This tells me that people are interested. This impacts my decision as it encourages me to continue my business and tells me whether or not my business will be successful because if I did not carry out a questionnaire and people happened to not use hair oils because they were not interested, my business wouldn’t turn out to be a success due to no research being done on whether or not people will use hair oils. Therefore, because I have done my research, I now know that I should move further on with my business.
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I asked this question because I want to see if people would use it often because they liked it. Information I was hoping to get from asking this question was that people would use it daily as the more they use up and like the product, the more they’ll repurchase. The results were 2 yes and 1 no. This tells me that very few have said no but most people are still interested. This impacts my decision as it encourages me to continue my business as it is a given that not everybody will like the same thing, but this tells me that many people will use hair oils often, clearly implying that I should move further with my business due to people wanting to use hair oils frequently meaning the more they use, the faster it will run out; explaining that they will repurchase the product more often.
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I asked this question because I want to see if people like the product or products like it. Information that I was hoping to get from asking this question was that people are interested in it so that I would know whether I should continue my business or not. The results were all yes This tells me people are interested. This impacts my decision as it encourages me to continue my business and tells me that I if I do carry out my business, people will buy this product as they are fascinated in the product.
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I asked this question because I want to see how much people are willing to pay. Information that I was hoping to get from asking this question was to get realistic answers people are willing to pay so I know where to set my prices, so then I make a suitable amount of profit depending on how much customers are willing to pay. The results were all £5-10. This clearly tells me that people are willing to pay for my product. This impacts my decision as it encourages me to continue my business as I now know that people are inclined to purchase the product, telling me that I can make a suitable amount of profit. Furthermore £5-10 is a fair money range for a hair oil so this tells me that I should plan further on with my business, and I can also slowly expand on my business and raise prices.
Skills Audit
 The skills and characteristics of an entrepreneur that are needed to ensure my business is successful are being passionate. I will really care about what I’m doing within my business and my product so that I’m satisfying my customers well. I also need to be resilient; I cannot and will not give up if I get problems within my business, I just need to get through them and make the problems right. I need to put in as much effort as possible to make sure I'm giving my customers what they want. I know I am passionate; therefore, I know I will make sure every bit of my business is treated with care. I also know that a good product which works will keep my customers loyal and keep coming back which helps me with my financial and non-financial aims which are making a profit and customer satisfaction. Therefore, this tells me that not only will my business be a success, but I will have successfully completed my aims as well. I also know that I’m resilient because I want to make sure I am a successful entrepreneur who gets through their situations and problems to make things better/right. I know some people will think I’m not fit enough to be an entrepreneur if I’m not resilient enough and give up easily. This tells me that if I do not give up, I will have that chance of my business being successful. I need to be dedicated. I need to put in effort to ensure my business does well. I would not want to have a bad look on me if I did not put in any effort and care for my business as that is not what an entrepreneur does. I also need to be proactive. I need to and will make improvements before things go wrong. I have done some research and found out that other entrepreneurs who have a successful business, have the skills/characteristic of being proactive. This tells me that if I also be proactive like these entrepreneurs, my business will also be a success.

Business Idea 2
Name of business – Serene Lash Serum
Slogan: Unlock the secret to stunning lashes with our serum.
This business is all about having naturally beautiful long eyelashes. The ownership is Sole Trader. A sole trader has a flat structure, I’m the owner. However, there are no workers as it is illegal, but I can have family/friends to support me throughout. A sole trader has an unlimited liability which is when you go bankrupt, you may lose your personal possessions. My target audience is young teenage girls between the age 14-16 who are interesting in beauty. My unique selling point is to make people feel naturally beautiful and happy about their eyelashes compared to other eyelash products which make young girls feel as if it does either nothing to their eyelashes or it damages them. This is all located at home sold online. I will have financial aims which are too breakeven but when I start to sell the products, I would like to make a profit and non-financial aims (customer satisfaction), where I would like to keep my customers happy and loyal that they will come back to buy more.

	What?
	Where?
	How much?

	Castor Oil
	Amazon
	£4.95

	Coconut Oil
	Boots
	£2.54

	Vitamin E Oil
	Amazon 
	£3.99

	Lavendar Oil
	Amazon
	£2.49

	Rosemary Oil
	Sephora
	35.99

	Total:
	
	£19.96


I will communicate with my Target Audience by making an Instagram account and Posters to spread a message, making an Instagram account won’t cost me any money as its free but poster will take at least £15.
Primary research
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I asked this question because I want to see if people are interested in the product. Information that I was hoping to get from asking this question was that people are willing to use the product, so then I know whether I should sell lash serums or not. This impacts my decision as it encourages me to continue my business and lets me know that if I do continue with my business, it will have a positive effect as people would use the product I’ll be selling. Whereas if they were all no, that would clearly tell me my business wouldn’t be a success due to no one willing to use the product (in this case, lash serums) offered to them, but since most of it was a yes, that tells me otherwise.
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I asked this question because I want to see if people would use it a lot because they liked it. Information that I was hoping to get from asking this question was that people would use it daily so the more product they use up and they like it, the more they’ll buy. This would result in more of a profit being made as they will repurchase it. Which would lead to me making more money. This would have a positive impact on my business. The results were 2 yes and 1 no. This tells me some people are still interested. This impacts my decision as it still encourages me to continue my business as it lets me know If I will make a decent profit and if I can maximise sales.
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I asked this question because I want to see if people like the product or products like it. Information that I was hoping to get from asking this question was that people are interested in it as that would allow me to continue planning my business further. The results were 2 yes's and 1 no. This tells me people are interested. This impacts my decision as it encourages me to continue my business because if I do proceed with carrying out my business, I know that many will purchase my products due to many interests in lash serums/products.
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I asked this question because I want to see how much people are willing to pay. Information that I was hoping to get from asking this question was to get realistic answers people are willing to pay so I know where to set my prices, so then I know if I can make a decent profit or not by selling lash serums/profit. The results were all £5-10. This tells me people are willing to pay for my product. This impacts my decision as it encourages me to continue my business as it tells me that £5-10 is a good money range for a lash serum/product, motivating me to carry out my business. This also means that if I get the right ingredient, which I plan to do, and people like my product, I can make a good profit which can result in me expanding on my business which can potentially lead to maximising sales and even allowing me to raise prices.
Skills Audit
The skills and characteristics an entrepreneur need to ensure their business is successful are being passionate. I need to really care about what I’m doing within my business and my product so that I’m satisfying my customers well. I also need to stay focused, so then I’m making sure my business turns out to be just how I want it to be and how it needs to be. I have the characteristics/skill of being passionate because I know I will have my business treated with care no matter what. I also know that a good product which works will keep my customers loyal and keep coming back which helps me with my financial and non-financial aims which are customer satisfaction and making a profit.  However, I don’t think I can stay focused as I feel like I can get distracted easily which isn’t a good skill/characteristic for an entrepreneur to have. Therefore, this maybe one of the reasons why I will reject this idea. If I’m not focused people will think I’m not good enough of the role to be an entrepreneur, which is why I’m rejecting this business idea; my business will be unsuccessful.
Conclusion
To conclude, I have made the decision to choose business idea 1 which is the Hair Oil and reject business idea 2 which is the lash serum. This is because according to the statistics from the questionnaire, more people seem interested in the Hair Oil. For example, I explicitly asked in my questionnaire if people like hair oils and lash serums. The statistics demonstrated more people being interested in hair oils than lash oils (2 people said yes, they like lash oils, 1 said no and 3 people said yes, they like hair oils, 0 said no). This therefore tells me that my business would be more successful if I sell hair oils. With business Idea 2 which is the lash serum, there's too many resources needed, and because of the economy, prices are going up and this is risky for Business Idea 2 which is why I am going to be rejecting this business idea. Business Idea 2 (Lash serums), to make the product it costs more than Business Idea 1 which is the Hair Oil, and I only have a £50 budget for my business. This shows that if I choose business idea 1, I will have more money left as the resources needed for business idea 1 is cheaper than business idea 2. My unique selling point is to make people’s hair look and feel the best it can compared to other Hair Oils/Products, so I therefore will be picking the hair oil business idea. I’m also in competition with Great Bridge, Perfection Hair & Beauty as they have high star ratings and good reviews. Due to this, this tells me I will also get high star ratings and good reviews if people end up liking my product which also links into my unique selling point of making peoples hair feel and look the best it can. I have also noticed that lash oils are not purchased as much as Hair oils, explicitly telling me that I should sell hair oils rather than lash oils. Since Perfection Hair & Beauty have a similar business to mine, this tells me I can also have a successful business like theirs if I choose business idea 1 and reject business idea 2. According to my skills audit I made for both business ideas; I have more skills/characteristics for business idea 1 than I do for business idea 2. For example, with business Idea 2, I cannot stay focused. This clearly tells me that if I cannot stay focused then I can’t run business idea 2 successfully. With that, I know that the skills ad characteristics that I inhabit for that business idea isn't good enough, informing me that choosing the lash oil business would be the wrong decision. With business Idea 1, I have more skills/characteristics that are perfect for the idea, such as being proactive, resilient etc. This tells me that if I inhabit the ideal skills for this business idea, which I do, it is the right business idea to choose. Benefits in terms of profit is that more people purchase hair oils than lash oils, meaning I can make a bigger profit if I choose the hair oil business idea which links to my financial aim of making a decent profit. Due to my age, I also do not have to pay tax and won’t be making money over the tax-paying threshold. Therefore, I will be choosing business idea 1 and rejecting business idea 2 due to these reasons.
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