Task 2 – Market research method
Market research is the investigations and research that people and businesses make and do in an attempt to try and better understand the market that they are in, their customers and also their competitors. Market research is important because it helps for the company to understand what they need to do as they want to be working at the best of their ability to ensure that they can obtain profit. Businesses can gain a lot from research, for example they can be used in an attempt to better understand their customers and what they would want from a product and or a service. If a business does not conduct market research, the business may begin to fail or may not be able to supply a good service to attract any customers or other potential business partners or will lose out on customers to other businesses in their sector of business.
Primary research is research that is conducted by businesses directly from their customers in an attempt to try and find out more about them and the other businesses in their sector. The benefits of primary research are the fact that it comes directly from their customers, so it is more beneficial to the business as they can receive direct feedback about what they should do to improve and what they are doing well. The drawback of primary research is that it may not reach a wider audience as they may only have a select audience rather than making it to the general public so they may not receive the full amount of information, mainly struggling to gain information about their competitors. There are different methods of primary research. Questionnaires are a set of questions which are given in the attempt to gain information directly from their customers. Visits and observations are where the businesses work is seen to try and find flaws and positives in their work so that they can try and perfect what they do in an attempt to attract customers. Interviews are where workers are questioned by people to try and find improvements on their works.
Secondary research is research that is performed by others which was performed by others that is publicly available for all to find and use. The benefit of secondary research is that it is more time efficient as once you have found the sources the information is a lot easier to find and use. The drawback of secondary research is that it may not be applicable for your business and cannot help the business with the aims that they have set in which the research is going to help it. There are different methods of secondary research. For example, online research includes and means the research that you perform through the internet and other ways. An example of online research is using websites that report on the success of other businesses in an attempt to understand how well your competitors in your sector of business are performing compared to you. Another example of secondary research is Government data (census), this is used by looking at the information that was sent in by the general public so that they can understand what people would want and how other businesses are performing.
Below are the methods of research that the business I have been researching used/uses
	Research method used
	Why did the entrepreneurs use this method
	Quantitative and/or qualitative data collection
	What has the entrepreneur found out about what the customer needs?

	What has the entrepreneur found out about competitor behaviour?

	Primary Research: Questionnaires
	The entrepreneurs used this method as it allows for them to get direct information from their customers based on the knowledge that they wanted to gain
	It can be used for qualitative and quantitative data collection as some may give out written responses, but others may decide to use numbered responses.
	The first question that Alan and Lisa asked was: How much are you willing to pay for the service?
The question was asked as they wanted to find out how little or how much that they are able to charge for the service that is provided.
They found out that the most that people are willing to pay is £210 pounds for the service that is provided.
This helped the business directly as they could then figure out how much they can charge 

The second question that was asked was: How long do you expect a job to take. This question was asked to try and give them a rough period that jobs that they perform are expected to take. Alan and Lisa found out that their customers expect that the job will take a round 7 to 9 hours. This helped the business find out how long they can take on each one of their jobs in order to space them out efficiently.
	The first question that was asked is: How much other businesses are quoting you for the same service?
This helps the business as it allows for them to know how much others. 
They found out that other companies are charging customers anywhere from £220-£290 for the same type of service that the company can also provide. This helped the business to try and discover a price that will undercut the prices that the other companies are offering while trying to ensure that it is still profitable
The second question that they’ve asked was: how long are other companies taking to perform the service? This question helped them understand how long that they will have to take to be competitive.
The answer that was sent that businesses are taking around 7 to 9.5 hours to complete the service. This showed Mark and Lisa how much time that they can take for each job



	Secondary research: Online research
	The entrepreneurs used this method as it allows for them to get generalised information that can help the business develop and grow.
	It can be used to collect qualitative and quantitative as you can find numerical and verbal versions off all the data that is available
	This gives limited information that can be found about the customer. Most of the information that I was able to find was from customer reviews on other businesses for example 
3 stars from Filip Dziadura.
“The service that was provided was performed with speed but the quality that was provided was inadequate for the price that I paid for the service. £260 down the drain. “
	There was quite a lot of information that could be provided about the other businesses in Mark and Lisa’s sector. One of the best places that could be found is places like Endole which provides the financial information of the other companies so that you know how well that they are performing compared to them so that they are able to compare their performance to others. Information can also be found through places like trustpilot who provide reviews from people in communities so that others can make a descision on whether to use that business or not. An example of this is 
This gives limited information that can be found about the customer. Most of the information that I was able to find was from customer reviews on other businesses for example
 
3 stars from Filip Dziadura.
The service that was provided was performed with speed but the quality that was provided was inadequate for the price that I paid for the service. £260 down the drain.








I feel that the entrepreneurs could have chosen alternative methods of research. Below I have identified a primary and secondary research method which I feel would be more appropriate in terms of gathering information about the customer needs and competitors' behaviour:
Primary method 
Visits and observations: This method will be very helpful as the observations will allow for others to identify the ideas on where the company is performing well and areas where there is room for improvement in either the business model or how they provide the services or product that they offer. This helps us understand what the customer needs as if there is a part of the service that is flawed then it can be found and then changed to fit the customers so that it benefits them and becomes more convenient for them. It can also help with competitor behaviours as if you go out and analyse how and what other companies are doing to try and make theirs be the best in the sectors that they are in. Therefore, if they are able to spot what other companies are doing better than them and use it to improve their service that is offered.
Secondary method
 Magazines: This will be used to try and attempt to figure out what people are interested in and how the other companies are adapting. This will help with customer research as it helps for them to discover what other people are interested in at this point of time so that they can keep up with the trends so that they are able stay relevant and keep up the money that is available.
