Task 1b – The impact of the skills and characteristics of the entrepreneur associated with a selected enterprise to its success
An entrepreneur is someone who owns a business and runs it. An example of an entrepreneur is Guo Guangchang, he is the owner of Fosun international limited and Wolverhampton Wanderers. Another example of an entrepreneur is Jeff Bezos who is the owner of amazon who is a multi-billionaire. 
In this report, I am going to explore the impact of the skills and characteristics of the entrepreneurs that are associated with the business in helping support it support Its aims.
To be successful, entrepreneurs need to have a range of skills and characteristics that help to meet the aims of the business
	Skills/ Characteristics
	How it will help the business meet and reach their aims
	Proof of how it will help them reach their aim

	Negotiating: Being able to have a conversation with a customer and or provider to ensure that you get the best price.
	This will help them reach their aim of gaining the most amount of profit as if they were able to gain as much money out of those negotiations, they have more money to invest into things like expanding the company outreach which will then increase the amount of customers that the business will have so the amount of sales revenue which will then further increase the amount of profit that the company will gain. They can also invest in higher quality resources which should attract more customers as people would want to receive a better-quality products
	I have spoken to the owners of the business, and they have stated that this skill helped them react Aim 2 that was stated in my task 1a as if they have better quality products it will help them attract more customers to their business which will then further help gain more sales revenue which will then mean that they will have more profit. Because it helped them reach this aim it also helps them reach aim 3 as they are now able to use the profit that they have gained to expand their business further as they will have the income to do so.

	Interpersonal communication skills: this is how you talk to and how you present yourself to the people around you and customers.
	This will help them reach the aim of being the best at what they can do as if they are able to present their Selfs in a good manner it will attract more customers which then allows for them to see what the negatives of their service and then remove them so that the service will be up to standard and if there is a better quality service will attract more customers which will attract more customers which will then further help them reach aim 2 of gaining as much profit as possible.
	The owners Alan and Lisa have stated to me that they always try speaking to their customers in a polite and kind manor to ensure that those customers are willing to work with the company which ensure that they will gain an amount of revenue which means that they can reach their aim of gaining as much profit as possible as if they are attracting more customers then, they can gain a decent amount of profit.

	Passionate: This is showing a lot of care towards your business and its customers so you can try and provide the best service you can.

	This helps the business reach the aim that of being the best. This characteristic will help the company reach this aim as if they are passionate as possible then they will put as much effort in as they are able to then the quality of the service that they offer will be better which will then attract more customers as they will want the service that they pay for to be held to a higher standard so that the money that they spend is worth it. Furthermore, if they attract more customers, it will increase the amount of sales revenue, which in turn will increase the amount of profit that the company has gained. This then helps them reach another aim of theirs which was to gain as much profit as possible.

	The owners Alan and Lisa have stated that ever since they have had more passion in their work, the quality of their service has increased drastically which can also further be shown from a review that they received directly from a customer.
Elle Logan- 5 stars “The service that this company has provided was absolutely impeccable, it puts all other companies work to utter shame. I cannot thank this company enough for the service that they have provided.”

	Resilient: This is being able to still work well after a lot of failure
	This helps with their goal of being the best as if they do not just give up after failure, they are more likely to be better at the service that they provide 
	Mark and Lisa have stated that as they became more resilient, they have provided a better service to their customers. 



