
Task 1a – The impact of the activities carried out by the selected enterprise to its success
In this report, I am going to show my in depth understanding of the several types of businesses, what their aims are and how they achieve them
All businesses fall into either the public or private sectors.
The public sector is a business that is funded by the taxes paid to the government, its main aims being to offer a good service for the public. Examples of businesses in the public sector is Schools, Hospitals, the police, and the fire service.
The public sector is businesses who have the aims to make a profit, expand, offering a good service and survival/ breaking even. The first type of ownership is a sole trader which means that there is only one owner, has a flat internal structure, is unincorporated and has unlimited liability. An advantage of a sole trader is that you can gain a lot of profit and a negative is that all the responsibility is placed onto you. The second type of ownership is a partnership which means there is 2-20 owners, has a flat internal structure, is unincorporated and has unlimited liability. An advantage of a partnership is that you can have other owners to help with ideas, but a disadvantage is that you will have less profit. The third type of business is an LLP is the same as a partnership but has limited liability so is incorporated. The advantages and disadvantages are like as partnership. The fourth type of ownership is LTD it has owners that are friends and family. It has as many employees as they want, it has a tall internal structure, limited liability and is incorporated. An advantage of an LTD is that there can gain more investments due to the shareholders and a disadvantage is that there is less profit to be shared between each person. The last type of ownership is a PLC it has owners that are any members of the public. It has as many employees as they want, it has a tall internal structure, limited liability and is incorporated.

All businesses have different aims these are either Social and Environmental, Financial and Growth. Examples of Social and Environmental goals are becoming environmentally friendly and providing a good social service. Financial aims are making a profit, surviving, and breaking even. Growth goals are expanding and maximising sales.
B2B- One business is working with another business to supply something.
B2C-Business to customer, selling a product or service to someone.
Social enterprise-some of profits used for common good/purpose.
Ecommerce-selling goods online, on an app or through social media.
There are 3 different business sectors, and these are
Primary sector- expansion of raw material. Example: Farms, mines, and fishing. Employment in the Uk is decreasing as the raw materials are running out.
Secondary sector- manufacturing of a product. Example: Bakery, clothes factory, and furniture factory. Employment in the UK is declining as the factories are placed abroad or technology has replaced the workers.
Tertiary sector- offering a service. Examples: Tesco, Asda, Sainsburys. Employment in the UK is increasing due to population demand.
Examples of business industries.
Retail: Selling goods and services directly to the customer. B2C
Sports: promotes and organises sporting activities
Hospitality: provides food, drink, and accommodation
The business I have chosen to investigate is ARC Flooring Ltd. The owners are Alan Carton and Lisa Carton. The ownership of Alan’s and Lisa’s is a private limited company which means that they have limited liability. Their business only hires one director and then hire the workers when they are needed this means that they have a tall internal structure. The Businesses main competitors are large chains such as carpet right and home choice and other large chains. The business faces a slight threat from online companies, but they combat it by allowing for their companies.
To be successful, all businesses have aims. Aims are a goal or checkpoints which businesses set to ensure that they work as hard as possible. Businesses use a variety of strategies to make sure that they reach their aims.
 Aim 1: To be the best at what they do.
To be the best at what they do there is multiple strategies that Alan and Lisa can put in place. One way that Alan and Lisa try and do this is by analysing the way that other businesses perform so Mark and Lisa can identify the positives and negatives of the ways that they perform the same service to try and then remove the negatives from the service that Alan and Lisa provide and then add the positives that they have identified or those positives may be in place already and will continue to perform the way they do. Another way that they can become the best at they do is by using the best materials that are available to them. This will help them to become the best then they can as if the materials are of a better quality, then they can provide a better-quality service which will last longer. The company has not reached this aim as the reviews on many review sites are very rare and there are a few negative reviews.
Aim 2: To make as much profit as they can.
There are several ways that Alan and Lisa attempt to try and gain as much profit as they can. One way that Mark and Lisa try and gain as much profit is charging a competitive price for their service but still a decent amount of profit made from it. This helps Alan and Lisa gain as much profit as possible as if the price that is charged is too low than they will either make a little amount of profit or they will begin to lose money. Another way that Alan and Lisa will gain more profit is finding the best deal on the things that they are need such as the resources they need. If there is a supplier that charges a price for the resources that they use and offer a better price than the other companies, then they will choose that company rather than the others. They have failed to reach this aim as is shown by places like company house and Endole.
Aim 3: Expansion
There are multiple strategies that Alan and Lisa have put into place to try and expand their business further. One of the ways that they have done is by marketing more efficiently, the way that they have attempted to do so is through putting advertisement into local newspapers, handing flyers out to people in the areas that they are aiming to expand and offer their service in. This will help with expansion as if they are now able to offer it to more areas so their customer base will expand. Another way that they have done is an attempt to find another company that offer another service that is like the one that the company offers or something which could be used in connection with the service that the company have to offer. This will also help with expansion as they can then use the customer base from the other company to attract more to their business. The business has not reached this aim as they have informed me that “We have not received enough interest from potential customers in the areas that we were thinking of expanding to so therefore we are going to wait until we do to ensure that it is worth our time and money.”
ARC Flooring Limited - Company Profile - Endole
ARC FLOORING LIMITED people - Find and update company information - GOV.UK (company-information.service.gov.uk)



